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PREAMBLE

1.Schedule of Powers should be considered as a sacrosanct document designed to confer organizational dynamism through quick decizion-
making process. It should be clearly understood along with delegation of powers, there is accountability also at every level.

2.While exercising these powers, safeguarding the interest of the corporation is more important than simple observance of rules and
procedures.

3.This schedule of powers covers delegation in respect of works, stores, establishment, miscellaneous and financial matters.

4.1t should be ensured that the powers mentioned herein are viewed in their correct perspective and exercised judiciously by the officers
concerned. The sanctioning authorities shall pay due regard to the Canons of Financial Propriety. It should be clearly understood that
the powers for sanctioning incurring of expenditure are distinct from the powers of the actual mode of incurring expenditure. Unless
specifically mentioned to the contrary in the Schedule of powers, all acceptance letters will require to be vetted by finance before issue.
Any instance of misuse of powers shail be treated as misconduct. ‘

5.Concurrence with Associate Finance will be necessary wherever indicated herein against the respective iterns. Where there is a difference
in opinion between the executive and the Associate Finance, the case should be considered at the next higher level and if the difference
still persists, the case should be put up to MD.

6.Consultation with Associate Finance will be necessary wherever indicated herein against the respective itenis. As distinct from Finance
Concurrence, financial advice is a recommendation to the executive. Where the executive is not able to accept tne advice from ¥inance,
he/she should record his/her reason for the same and take a decision. If the Associate Finance is not satisfied with the decision,
the matter can be reported to the next higher executive who may then review the case, if necessary.

7.Clarifications with regard to the interpretation of the items detailed herein should be rzferred to the Corporate Office.

8.The delegation of powers has been drafted in consultation with Finance and has the approval of the Manang Director.

Nagpur For Nagpur Metro Rail Corporation Limited

Date:

Managing Director
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SCHEDULE OF POWERS IN RESPECT OF WORKS MATTERS- PROJECT WING

" SI.No. Nature of Power Director ED/HOD Dy. HOD Remarks
w1 ESTIMATES -
(1) To operate provision in the -
DPR for incurri diture
or.mc. rHng expc?n T Full powers upto Full powers upto _
or entering into commitments .. L. Nil 1
. . . provision. provision
for items in the estimate that
are identifiable.
o L - Rs.l Cr. (with prior Rs.25 lacs (with prior -
For operating the provision in
o ) finance concurrence). finance concurrence - .
(ii) respect of utilities and Full powers with Rs.5 lacs with annual Rs. 1 lac with annual HODs to maintain
rehabilitation where detailed / | prior finance register to watch work
) . ) ceiling of Rs. 25 lacs ceiling of Rs. 5 lacs . .
department wise estimate is concurrence . . wise ceiling.
_ (without finance (without finance
not available.
concurrence) concurrence)
(iiiy | To incur expenditure or enter -
into commitments for items of | Rs. 1 crore with an . . . i
, . Rs 25 lacs with annual . With prior finance
work not contemplated under | annual ceiling of Rs. ceiline of Rs. 2 crores Nil concu ce
. : . . ncurrence.
DPR/not clearly identifiable in | 10 crore 5
the DPR.
- —
Note:
The estimate referred to in the approved DFR are to be updated from time to time assuming an escalation of 5% per year in the rupee cost |
and 2% per year in the Foreign exchange cost. Where the item of expenditure is not clearly indicated in the estimate but is implied under

oy -
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the respective sub-work, the sub-work cost should be the basis for comparison. A corresponding saving is to be identified for excess above.

DPR/new items not covered in the DPR. A meticulous record of all such implied items should be kept by the executive to ensure that the
total cost under the sub-work is not exceeded. Apart from the finance department and planning, each department head shall maintain a
| meticulous record of items of expenditure being incurred pertaining to his/her department.

w2

Pre-qualification of contractors

Approval of pre-qualification of contractors Upto Rs. 200 crores Upto Rs. 50 crores Upto Rs. 2 crore

|

Committee for pre-qualification

For all cases beyond Rs.50 Cr. - 3 HOD's with HOD of concerned department as convenor along with one HOD of other

department and one from finance, but for value > Rs. 200 Cr., the recommendations will be put up to MD through concerned
Director.

‘For all cases beyond Rs. 2 crore uptb_]'?as. S0 crore - 3 Dy. HODs with Dy. HOD of concerned department as convenor al('ﬁ_ﬁ:c-;-_ with

one Dy. HOD of other mtmen_fand one from finance.

Pre-qualification of contractors

For all cases upto Rs. 2 Cr. The concerned Dy HOD along with Dy HOD of finance. In this case the file is not require approval,

| W3 Pre-qualification of contrastors Cﬂ'@ﬂ % VQW B
Pre-qualification of Full Powers Rs. 50 Lacs Nil
Consultants

o Committee for pre- -
qualification:

Committee for pre-qualification:

Beyond Rs 50 lacs : Concerned HOD, one HOD of other depar—trhént and one HOD of finance department




Upto Rs.50 Lacs : Concerned Dy.HOD, one Dy. HOD of other department and one Dy. HOD of finance department.
W4 (a) Powers to invite tenders | Approved works are the works that appear in the DPR or those whose incurring of extnenditi{f_é has
for approved works other | been approved in accordance with item WI above.
than consultancy works.
Open tenders / tenders Full powers Upto Rs. S crore Upto Rs. 1 Crore
from pre- qualified
- contractors. .
Limited Tenders Upto Rs.50 Upto Rs.3 crores Upto Rs. 50 lacs Prior finance concurrence io be
crores v | obtained.
Single Tender Upto Rs. 5 crore | Upto Rs. 50 lacs Nil Prior finance concurrence to be
obtained.
W4 (b) Powers to invite tenders o
for consultancy works,
() Open ‘tender/tenders from | Re.5 crore Rs.l crore Nil Prior finance concurrence to be
pre-qualified consultants. obtained.
(i) | Limited Tenders Rs.2 crore Rs.25 lacs Nil - o o
(i) Single Tender Rs.50 lacs Rs.S lacs Nil - -
| W5 Powers to dispense with | Re—23lecs Rs. ,l-l-}~1 Lac with | Rsp« 20 lacs “with | Powers to exercise .sparing;ld{r_ only |
calling of tenders for works annual ceiling of Rs. 18] annual  ceiling of |in special cases in view of
contracts and acceptance }K‘Lou:v/( —Srere L(/‘u'\ Rs.2Wlacs - urgency to be recorded in each
of quotation(s) ' 2L Lats case.
MR CL DF/B@V)(@P/{() j)/?_()) (_,gj - Prior finance concurrence to be |
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[SiNo. |

L 'Nature of Power

[ '~ Director

—

For tenders costing more
than Rs 50 Cr. But upto
Rs 100 Cr., the tender
committee will consist SAG
officers of :he concerned
department as convener,
officer of other
department and one
finance member

one

ED/HOD

Dy. HOD

Remarks

(i)

Acceptance of works
tenders invited as single
tenders

Rs. 5 crore

Rs.50 Lac

Nil

For tenders upfo Rs. 5 cr in

of three members at one lcvel
below the
Convener

accepting officer.
will  be
concerned department. The other
members of the committee will he
one officer from

department and finance membecr.

from thc

For tenders costing more than
Rs. 5 cr but upto Rs. 56 Cr., the
tender will consist
SAG officers of the concerned

comimittee

department as convener with one
officer of other department and

one finance member and the

L ~ D
\

Tender Committee minutes will

value, Tender Committee will bec |

another |

|



[ SL.No.

Nature of Power

Director

 ED/HOD

| Dy.HOD

| Remarks

be put up to MD through the
concerned Director. For tenders
consisting more than Rs. 50 cr,
the Tender Committee shall
consist of three Directors unless
a lower tender
nominated by
Committee's recommendation
will be put up to MD
acceptance.

committee is
MD. ‘Tender

for |

| W6(h)

Powers for acceptance of
consultancy works.

(i)

Open tenders / tenders
from pre- qualified
consultants

Upto powers of
invitation of
tenders for
consultancy as
per W4 (b} (i) &
(i1) respectively

Upto"__ powers of
invitation of tenders
for consultancy as per
w4 (b)) (i) & (il
respectively

Nil

For consultancy—‘é-bntfééts upto
Rs. 10 lacs, proposals to be put !
up with finance concurrence to |
the accepting authority. For
contracts above Rs. 10 lacs,
tender committee will consist of
three members at one level below
the accepting authority with one
member of  the
convener,

executive
department as onc
member of other department and
one finance member. Where MD

is the accepting authority, the TC

%

1
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[SLNo. |

Nature of Power

il Director l ED/HOD N Dy. HOD | Remarks o
minutes will be put up to MD
through the concerned Director,
Limited Tenders T
Single Tenders Rs. 50 lacs Rs. 5 lacs Nil -
[ssue of Acceptance Letter | Full Powers Upto Rs. 10O Crore Upto Rs. 5 Cr. All acceptance lctte_rs_éxgé'c-giﬁg”
as per the orders of the Rs.10 lacs in value will require to |
tender accepting authority. be vetted by Finance.
Signing of Agreements Full Powers Upto Rs. 100 Crore Upto Rs. S Cr. Agreements for works “above Rs.

10 lacs to be vetted by Finance,
Agreements  for
routine

other than
other
complicated agreements may, as
per decision of
finance have prior legal vetting
also.

works or any

executive /

Matters concerning contract management

Extension of time for
completion and
determination of the
liquidated damages.

Full powéhrﬁén
upto powers of
acceptance.

Full powers ‘upto
powers of acceptance

Full powers upto
powers of
acceptance

Where MD has
tender, the powers
exercised by the

accepted the
will  be
Director i
consultation with Finance. Where
the tender has been accepted on

time  preference

C\/
N

basis, the




[ SLNo.

" Nature of Power

Remarks |

the conditions of contract.

Director - | Dy.HOD B |
damages will be worked out in
consultation with finance.
(i1) Termination of the contract | Full powers Full powers upto Full powers upto With finance concurrence if thc
on account of the failure of | upto powers of powers of acceptance | powers of termination is on grounds other
the contractor in respect of | acceptance acceptance than the failure of the contractor

in respect of the conditions of
contract.

(idi)

Forfeiture of earnest
money  deposited  with
tenders and security

deposit for works.

Full powers in
accordance with
provisions of
tenders and
contracts signed
by them.

Full powers in
accordance with
provisions cf tenders
and contracts signed
by them

Full powers in
accordance with
provisions of
tenders and
contracts signed
by them

Where MD /Director has accepted |
the tender, the powers will be
exercised by HOD in consultation
with finance.

(iv)

Refund of security deposit.

Full deers up
to powers of
acceptance

Full powers up to
powers of acceptance

Full powers upto
powers of
acceptance

Where MD or Director has
accepted the tender, the powers
will be exercised by HOD in

consultation with finance.




Nature of Power

| Director

| ~ ED/HOD

| Dy. HOD

| Remarks

Variation over the original
contract value on account
of variation in quantities in
item rate schedule of the
contract and/or
introduction of new Non-
Schedule itemn(s) and
Scheduled item(s) not
covered in the contract and
/ or variation under Lump
Sum schedule of the
contract.

Full powers
provided the
value of contract
is still within the
powers of
acceptance in
accordance with
the mode of
tender

Full powers provided

the value of contract is

still within the powers
of acceptance in
accordance with the
mode of tender

Full powers

provided the value
of contract is still
within the powers
of acceptance in
accordance with
the mode of tender

W

Only the net variation in a
proposal shall be considered
for approval of the Competent
Authority.

For contracts approved by
MD/ Director, HOD can
sanction variation upto 5% of
the contract velue or Rs. 3 Cr.
whichever is less. For
contracts approved by MD,
Director can sanction
variation upto 10% of the
contract value or Rs. 15 Cr.
whichever is less

For variation under Lump
Sum schedules of Contract,
following procedure shall be
followed:

a. Competent Authority lor |

approving
governed by the net variation.
Therefore, the Committee to
deal with variation in Lump
sum schedule will be governed
by the net variation.

b. For net variation within

variation 18 |




[SLNo. |

'-Nazuré Of POWCI‘

T

—

Director

|

10

~ Ep/HOD | Dy.HOD |  Remarks

2

)

d)

|

the powers of HOD, a

committee of 3 Dy. HODs
including one from Financc
shall examine and put up the
recommendations.

c. For net variation in the
powers of the Director, a
committee of 3 HODs
including one from Finance
shall examine and put up the
recommendations

d. For net variation requiring
approval of MD, a committec
of 3 HODs including onc from
Finance shall examine and put
up the recommendations
through the concerned
Director.

If method of derivation of rate
for increase/decrease in thc
Lump Sum scope of "work is
provided in the contract itself,
then the committce is not
required for deliberating such
variations and the variation

shall be put up to the




Director

 ED/HOD [  Dy.HOD

] Remarks

L—Slﬂj_— “Nature of Power -

5.

Competent Authority for
approval after concurrence of
associate finance

Variations in item rate
schedule of contract will not
require routing through the
Committee and will requirc
concurrence of  associate
finarce only if item \wisc
variation in item rate schedule
exceeds 25%.

In case of variation approved
by MD, subsequent variation
(s) shall be treated as fresh
variation and dealt as per
provisions of this item by
considering the revised value
of contract approved by MD
as the original contract value
but the financial limits of
competent authority to
sanction variation shall be
linited to 50% of (2) above in
% as well as in value ie.
2.5% and Rs. 1.5 Cr. and 5%
and Rs. 7.5 Cr. respectively

11
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[SiNo. [

Nétu—re of Power

____ Director |

~__ED/HOD

| Dy.HOD

[ Remarks |

(vi)

Introduction of new Non-
Schedule item(s) &
Scheduled  item(s) not
covered in the contract.

Upto the limit of acceptance of

basis as per item W6 a (
case.

interpretation of subsequent
value to be the original
contract value is solely for
the purpose of dealing with
variation under item WO(v).

works tenders on single tender
ii) with finance concurrence in each |1.

2, Items

Note:

Item W9 (vi) is only for the
purpose of sanction of rates of
new item(s) not covered in the
contract. Authority for
sancdoning of variation cue to
such item(s) solely rests under
item W9 (v).

would be clubbed |
logically to be treated as 'each
case.

(vii)

“Tntroduction  of

new
conditions / modification
of Special conditions of
contract.

Full powers upto powers of acceptance.

Finance concurrence to be
obtained whether new / modified |
conditions have financial

implications or not.

Imposition /Waival of
penalties on contractors

Full powers to 'The Engineer' if penalties have been specified in

the contract agreement.

Waival of penalties will require
prior finance concurrence and !
approval of one level highier than
the authority which imposed it.

Sanction of advance to the

12




rSI_Nu, _J‘ _____ Nature of Power ﬂ, . Director I ED/H(_)D o { . i)_y_‘ HOD_- - Remarks

T | contractor. | i ‘ _-_‘_

(a) |If provided in  the| Full powers as provided in the contract agreement. .
contractor agreement. - ]

T (b) In other cases Nil Nil Nil In exceptional circumstances
when such an advance is |
considered essential in  the |
exigencies of the progress of
work, approval of MD with prior
finance concurrence and at an
interest rate of SBI PLR plus 2%
against B.G. of equal amount will

) 1 . be required. o
(%) Recovery of damages | Full powers upto powers of signing of agreement Amount of damage to bc
caused to the corporation. | recovered to be vetted by finance.
(xi) Powers to make provisional
payments. - e —
 {a) Where the contract period | Full powers upto | Full  powers  upto | Full powers wupto |For contracts accepted by MD.
is over and the extension is | powers of | powers of acceptance | powers of | Directors can authorize
being processed. acceptance. acceptance provisional payment upto 3% of

the contract value or Rs. 5 Cr.,
whichever is less and HOD can
authorize provisional payments
upto 5% of contract value or Rs.
1 Cr., whichever is less (This
power to HOD also) Payment in
respect of items (schedule / non-
schedule) for which rate is not
yet decided will’ be on 211
provisional rate subject to ‘
upwards and downwards revision |




“SiNo. |

Nature of Power ]-_' ] Director

ED/HOD

Dy. HOD

] Remarks

14

provisional payment will be made
with  prior  concurrence of
finance. Such provisional
payment will have to be cleared
expeditiously and if not cleared
within 2 months of making
payment will be made with
making the payment reasons arc
to be recorded on file and final
concurrence to be taken.




SCHEDULE OF POWERS IN RESPECT OF PROPERTY DEVELOPMENT PROJECTS INVOLVING |
| LISENCING/LEASING/ CONCESSION OF LAND OR BUILDINGS ETC |

Notes:

, 1. For the purpose of SOP on PD matters, financial figures mentioned therein for assessing powers shall be considered as "Proicct
Values" assessed as NPV of all cash flows to NMRCL on the date of submission of bids using DCF technique with discounting
rate as well as escalation being considered as 10% per annum. o

2. For awarding consultancy contracts (including Transaction / Advisory / Estate Services) for PD Proiects. SOP for Project shall he

| applicable ) — S ]
3. For works contracts for construction or execution of any works in PD areas. SOP for Proiect shall be applicable, - i
For other issues and activities viz.. Sanction of estimates. Arbitration, maintenance / repair of assets etc. suitable provisions of |

existing SOP for Proiect or O&M matters will be applicable.

S. No. | Nature of Power Director ED/ Dy. HOD Remarks !
| _ | - HOD B !

PDI Valuation of Site ) ) - l
1.1 Approval of Reserve | Upto Rs.50 Crore |[Up to Rs S Nil To be recommendecd 'b_v a [
Price/Guidance Value for | each. crores committee of three executives (onc |
Property Development from PD. one from firiance ancd i

one from other cxecutive |

department) one level below the
approving authority.

PD2 Bidding fotheasing / Lic_ensing/ [ ' For leasing / licensing /
Concessioning of Land / PD Concessioning of land / PD areas,
Areas transparent, fair and competitive

bidding process shall normally be
adopted by inviting open tenders |
for selection of Bidder offering
Highest financial Bid subject to
fulfilment of other terms and
conditions etc.

2.1 - Approval of Bidding Documents | Full Powers Nil Nil 1. Prior Vetting of Finance and
/ RFP / RFQ (including Lease/ Legal branches required for
Licensee / Comncession deviations from standard Bid
agreement, commercial terms documents or Rules framed by
and conditions etc.) NMRCL in this regard.
2. The variable parts of |
documents entailing details |
1 pertaining to other departrnentsl
) - viz., _Architecture, E&M and |
L — - = < S s !

; FE




N_ature of P0we_r

Director

ED/
HOD

Remarks

be prior
vettedby those departments.

Operations etc shall

2.2

Approval for invitation of Open
tenders/Public Auctions Tenders
etc,

Upto Rs.50 Crore
each.

Upto Rs.10
Crore each.

Upto Rs.2 Crore
each.

2.3

Acceptance of Bids

Up to Rs. 50
Crores.

Up to Rs. 10
Crores.

Nil

1. TC for Highest bids up to Rs.
10 crore shall consist of three Dy
HODs from PD, Finance and
another executive

Department. |

2. TC for Highest bids between |
Rs.10 to 50 Crores shall consist of
three HODs from PD, Finance and
another éxecutive Department.

3. TC for Highest bids abovc
Rs.50 Crores shall be at Director's |
Level unless a committee at lower |
level is nominated by MD and 1'C |
recommendations shall be put up 1
to MD for approval.

+Highest Elieible Bid..

2.4

Powers to dispense with Open
Tender and entering into Lease /
License / Concession Agreement

with  Government /  Semi
Government Organizations,
PSUs and autonomous

Government Bodies etc on Single
Tender / Nomination Basis.

Upto Rs &
Crores

Nil

Nil

Negotiations for deciding Lease /
License Rent (/ Premium) and
Terms and Conditions of
agreement shall be conducted by
TC comprising of three HODs
from PD, Finance and another
executive Department and put up |
to Director / MD for approval.

Matters concerning Contract
Management

16
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S. No Nature of Power Director ED/ Dy. HOD Remarks
— I HOD I -
[ 3.1 Signing of Acceptance letter | Full Powers Upto Rs 50 |upto Rs 10 |1 Acceptance Letter (LOA} shall
(LOA) Crores Crores be vetted by Finance.
2. Legal Vetting shall be required
if not as per standard format of
LOA.
3. In case of Director, he shall
’ sign the agreement form and
other documents shall be signed
by HOD.

3.2 Signing of Lease / Licensee | Full Powers Upto Rs 50 upto Rs 10| 1. Lease / Licensee Agrcé}h_cnt /
Agreement, Lease Deed or Crores Crores Lease Deeds or Concession |
Concession Agreement agreement shall be vetted by |

Finance department.

5. Where MD / Directors have

accepted the tender, the power |
- - shall be exercised by HOD. ‘

3.3 Change in terms and conditions | Full Powers | Full  Powers | Nil \_ With Finance concurrence. |

of Contract provided the | provided the ‘
revised Value | revised Value 2. Damages if any, shall bc|
still lies in his | still lies in his worked out in consultation with !
powers of | powers of Finance. !.
acceptance acceptance s - S |

3.4 Introduction of new conditions | Upto the powers | Upto the | Nil With Finance Concurrence |
or modification of existing |of acceptance pOwWers of i

| contract conditions acceptance - - __|,

3.5 To extend tenure of Lease [ |Full Powers | Full  Powers | Nil 1. Before extending tcpure of |
Licensee or Concession | provided the | provided the , agreements, possibility of ro—‘
Agreement with same payment | revised Value | revised Value ! negotiating the payment and
and other conditions as existing | still lies in his | still lies in his other terms & conditions of!

| |mn agreement. pPOWErS of | powers  of agreement may be cx_@gd__a_s_]
~




. No.

S Nature of Power Director ED/ Dy. HOD Remarks
_ HOD |
acceptance acceptance per prevailing market conditions. |
2. Prior Finance Concurrence
) B shall be required.

3.6 Termination of the contract in | Full powers upto | Full powers | Full powers upto | 1. Termination of Contract when
accordance with the conditions | powers of | upto powers | powers of | not in accordance with conditions
of contract acceptance of acceptance | acceptance . of contract shall be done with

Finance concurrence and Legal |
vetting.

2. Termination of contract on
grounds .other than failure of
Licensee / Lesse as per|
conditions of contract, shall be |
done with Finance concurrence |

- and Legal vetting, -

3.7 Forfeiture of Earnest Money | Full powers in|Full powers|Full powers in|Where MD has accepted the
Deposit & Security Deposit of | accordance with |in accordance | accordance with | tender, the power shall be
the Licensee/Lessee/ | provisions of | with provisions of | exercised by Director with finance
Concessionaire agreement provisions of | agreement signed | concurrence. '

signed by him. agreement by him. |

signed by !

- him. § e )

3.8 Refund of Security Deposit Full powers upto | Full powers | Nil Where MD has accepted the
powers of | upto powers tender, the power shall be

acceptance of acceptance exercised by Director with financce

concurrence. o

3.9 Imposition and Waival of Upto the powers | Upto the | Nil 1. Imposition of Penalties shall be
penalties of acceptance powers of strictly in  accordance with

acceptance agreement.
2. Waival of Penalties ,imposed

will rest at one level higher thun

18
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SCHEDULE OF POWERS IN RESPECT OF STORES MATTERS

| of Rs.S Cr.

SI.No. Nature of Power Director SSO/ACOS Remarks
S Estimates _ o
(a) To operate provision in the DPR for | Full Powers Nil
incurring expenditure or entering into | upto an excess | upto provision | upto provision
commitments e of 5% ] B L B
(b} To incur expenditure or enter into | Rs. 1 Cr. per 1 lac per Nil
commitments for procurement of stores itemm with an |item with an
| not pontemplated under DPR annual ceiling | annual ceiling

" [of Rs.10 Lacs

(Note: The estimate referred to is the DPR updated from time to time assumin
and 2% per year in the Foreign Exchange cost. Where the item of expe
implied under the respective sub-work, the sub-work cost should be the
identified for excess above DPR/ new items not covered in DPR. A meticu
by the executive to ensure that the total cost under the sub-work is not excee

operate provisions).

Pre-qualification of suppliers '

g an escalation of

(a)

Approval to pre-qualification of
suppliers

Rs.50 Cr. »

Committee for pré—qualific ation

Rs.10 Cr. 'Rs. 1 Cr.

(i)

Bevond Rs.S50 Crores: 2 Directors and Dir (F)

Bs 10 Crore to Rs.50 Crore: COS, concerned HOD and FA & CADO

'F (ii)

(i)

“Bs T Crore t6 Rs. 10 Crore : Dy. COS, concerned Dy. HOD an

d Dy, FA&CAO

Upto Rs. 1 Cr. Dy. COS along with Dy FA&CAO /SAO. In this case

for approval).

the file is not re

Invitation of tenders

Powers to invite tenders for
goods and other stores already
approved for procurement

(1)

qualified contractors/ items on|

Open tenders/ tenders from pre- | Full Powers

1 _U—pto—Rs.ﬁrore | Upto Rs. Upto Rs.S Lacs

| 251acs

N

—
75

=

50, per year in the rupcc cosl
re is not clearly indicated in the estimate but is
basis for comparison. A corresponding saving is to be
lous record for all such implied items should be kept
ded. Finance concurrence should be taken to

[ s2

muired to be put up to the_ﬂéx_t_ﬁigﬁ'c'r6%1'5(:0:‘

-

Goods and
stores approved
for procurcmant
are the ones
that appecar in
the DPR or |
those whosc
incurring of
expenditurc has
been approved
in accordance |
with item [
above.




SLNo. Nature of Power Director cos Dy. COS SSO/ACOS | Remarks
DGS&D rate contract -
(i)} | Limited tenders Upto Rs. 5 Upto Rs. 50 lacs Upto Rs.1S | Upto Rs. S lacs Prior
Crores lacs concurrence  of
Finance to be
obtained for
tenders
exceeding Rs.S
__|lacs in value.
(iii) | Single tenders Upto Rs. 1 Crore Upto Rs. 10 lacs. UptoRs.1 | Upto Rs.10,000 | Prior
Lac in each case concurrence  of
Finance to be
obtained for |
tenders }
exceeding Rs.5 |
lacs in value.
S4 Acceptance of stores tenders Rs.S crores Upto powers for Upto Direct Tender
invitation of tenders | powers for | acceptance of Rs. | Cornmittec of
invitation |1lac in each three members
of tenders | case. with the stores

member as |
convener. ‘The |
other members
of the
committee  will
be: 1 officer
from user

department  of
the same level
as the convcner
and a finance
member who
can be one level |

20
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Nmue of Power_.

Director

ED/
HOD

Remarks

lower., Tenders

upto Rs.10 lacs
in each case
need not be
considercd by a
tender
committee. Dy,
COSs can
directly accept
such tenders
upto Rs.10 lacs
in each casc
while
SSO/ACOS can
accept such
tenders upto
Rs.! lac in
each casc.
Tender
Committec is
not required for
the items that
are available on
DGS&D rate
contract upto
the powcrs of

acceptance of |

open tenders

S5

Signing of purchase orders

Full powers

Full powers

Full
powers

Upto Rs.10 lacs

P.Os over Rs. '

50,000.00 will
have to © be
vetted by
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S. No. Nature of Power Director ED/ Dy. HOD Remarks
HOD
M Accounts before E
1ssue.
S6 Matters concerning contract -
management
T (i | Extension of time for completion | Full powers upto | Full powers upto of Full Full powers upto | The d;naé_(:
and determination of the| of powers powers powers of have to be
liquidated damages POWETS acceptance upto acceptance worked out in |
acceptance powers  of consultation
acceptance with finance for
contracts
placed on timc
preference |
basis. l
(ii) | Termination of the contract on | Full powers upto |Full powers upto | Full Full powers upto - i
account of the failure of the | powers of powers of acceptance | powers powers of
contractor in respect of the| acceptance upto acceptance
conditions of contract powers of
- acceptance
(iii) | Forfeiture of earnest money | Full powers upto |Full powers upto | Full Full powers upto i
deposited with tenders and | powers of powers of acceptance | powers powers of
security deposit acceptance upto acceptance
powers of
_ B acceptance -
(iv) Refund of security deposit. Full powers upto |Full powers upto | Full Full powers upto |With finance
powers of powers of acceptance | powers powers of vetting of the
acceptance upto acceptance amount to be
powers of refunded.
- . acceptance |
(v) Variation in quantity in each Full powers | Full powers provided | Full Full powers | Finance |
item of contract provided the value | the value of contract | powers provided the | concurrence !
of contract is still [is still within the | provided value of contract [ will ¢ be |
within the powers | powers of acceptance |the value | is still within the | nececssary if |
=




Nature of Power J: " Director —‘

ED/
HOD

‘Dy. HOD
= l

Remarks

of acceptance

of contract
is still
within the
powers of
acceptance

powers of

acceptance

quantity of
individual items
exceeds 25%. If
the value cof the
contract  alter
the variation
exceeds 25% of;
the original |
value of the
contract or the!
power of
acceptance of
the officer, thce
file will be put
up with finance
concurrcnce for
sanction to the
next higher |
authority /officc
r under whose
power ol |
acceptance the
contract now |
lies. o

(vi)

Introduction of new conditions/
modification gl existing
conditions of contract

powers of
acceptance

Full powers upto

Full

powers
powers of acceptance

upto

Full
powers
upto
powers of
acceptance

Full powers upto
powers of
acceptance

Finance
concurrence  to
be obtained
wherever new/
modified |
conditions have
financial
implications.
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S. No. r

Nature of Power

Director

ED/
HOD

Dy. HOD

Remarks

(vii) Imposition/ Waival of penalties | Full powers upto powers of signing of agreements, if Waival of penalties will require
on contractors penalties have been specified in the contract agreement | finance concurrence.
(viii) | Sanction of advance to the contractor:
a. If provided in the contract] Full powers as provided in the contract agreement If provided Full  powers as
agreement in the provided in the
contract contract agrecement
agreement o 3
b. |In other cases Upto Rs.20 lacs Upto Rs.2 lacs Upto Rs.2 | NIL With Prior Finance
lacs Concurrence _
(ix) | Recovery of damages caused to the | Full powers upto powers of signing of agreements Amount of damage to be recovered |
corporation to be vetted by Finance. - )
} L |
Remarks: |
(i) Procurement of petty items can be done b

upto Rs. 1000.00 in each case.

(i) | Wherever SSO is not posted in the field unit, the CPM can
exceeding Rs. | lac in each case will have to be approved by

y other HODs in the corporate office upto Rs. 2,500.00 in each case and_b_y' Dy. HODs J
I

exercise the powers of SSO upto Rs. 1 lac in each case. Procurcment
the head office. ‘

(ii} | The powers in respect of stores matters
also.

24
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SCHEDULE OF POWERS IN RESPECT OF EST ABLISHMENT MATTERS

SI. No

Nature of Power

Director

HOD Dy.

HOD

SEYAERE

Remarks

_El

Recruitment & Appointment

(a)

Creation of posts

Nil

Nil

Open market recruitment

Nil

Nil

Nil

Nil

with the approval of MD.

Nil

Nil

Approval for Direct recruitment
will be granted only by MD. ‘The
Director (HR  maltters) will
mominated a Selection
Committee for below HOD level
posts and for HOD and above
level posts Committee will be
nominated by MD,

Approval and operation of panel

Nil

Nil

Nil

Nil

will exercise the powers on the
basis of recommendations ol a
selection committee ol an
appropriate level duly
constituted for the purpose for
operation of panei. For posts of
HOD level, approval of MDD will

| be required.

Approval of naimes for
deputation from Govt./ Public

(e)

Sector and quasi-Govt, bodies

Permanent absorption

Nil

Nil

Nil

Only with the apprchél of MD.

Nil

Nil

Nil

| Nil

Only with the ap;._)r;?_\_’é___of MD

(f)

Repatriation to parent cadre
before expiry of period of
deputation.

Executive

Non-
Executive

NiJ

Nil

(8)

1 Confirmation

in regular grade
after completion

of period of |

Non-

Executive

Nil

Nil

| Nil

Nil

To be processed by iR
Department with the approval
of concerned Director and with

executives. For non-executives
with the approval of Dircctor
(HR Matters)

A Committee of 3 DGM level
| officers with Dy.CPO as the

S
Creation of posts will be done

Only the Director (HR Matters) |

the approval of MD in case of




s ™

)

S. No Nature of Power Director ED/ Dy. HOD Remarks
HOD )
probation. convener to put up
recommendations  for non-
executives and a committece of
3 HODs with one HOD of HR
department to put up
recommendations for
executives to be nominated by
Director in charge of IR
. matters. o
(h) | Placing in temporary status after | TADK Nil Nil Nil Approval of Director (Financc).
completion of required no. of
days in daily wages
E2 Promotion against regular Within Non- HOD (HR Nil Nil Through a _'v-c.l_cpartmcntal
posts/Adhoc promotion Executive matters) promotion committece wherc
stipulated. The HR department
will process the cases’ i
accordance  with approved :
promotion policy. For i
Executives with the approval of
A | MD. o ]
E3 | (i Acceptance of resignation Up to Manager | Below AM level | Nil Nil To be processed by HR. |
department in consultation
with concerned department.
(ii) | Waiver of surety bond Nil Nil Nil Nil Only with the approval of MD.
E4 Approval for going on training ] R
(a) | Within India Officers upto Staff for any Nil Nil Within the available budget for
2 weeks duration the year. HOD (For any
below HOD duration) and Executives
level ' beyond 2, week with MD's
L N approval. o
(b) Foreign Nil Nil Nil Nil | Only with the approval of MDD
| ES Tour and Travel

26
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" S. No. Nature of Power Director ED/ Dy. HOD Remarks
e HOD A ————— IO
(@) | Within India Full powers Full powers in | Full TNH. Within the available budget lor |
in respect of respect of powers the year.
officers under | officers under |in
them them respect of a
staff under |
them B - R
(b) | Foreign Nil Nil Nil Nil Tours abroad will require MD's l
(P— FEem— approval - o e
(c) Seminars and conferences/ All officers Non- Nil Nil HOD and above with the
workshops upto AGM Executives approval of MD
level
(d) Controlling officer for traveling Fuli powers Full powers Full Full TA/DA  journal  for " nhon- |
/ daily allowance (including (including powers for powers executive can be countersigned \
self) self) officers for staff | by S.8. officers. In casc of non- |
working working | availability of 8.S. officers the '.
under under same can be countersigned by !
them them J.S. and above level officers for l
e | N up to Gr. D and Dy HOD 11
(e) Permitting air travel to non-, Full powers | Nil Nil Nil Justification / Circumstances |
entitled categories upto the level to be clearly recorded.
of AGM and l
below  mme |
E6 Local Conveyance Allowance o l
@ Reimbursement of Conveyance Full powers in | Full powers in | Full Nil Within approved limits of |
charges respect of | respect of powers in entitlement to each category. ‘
officers under | officers under respect of
them them officers |
under ]
I i lwmem | IR
| E7 " No Objection Certificate for [ Concerned Non- Executive | Nil Nil Vigilance + DAR clcarance |
Passports Director up to| (HR HOD) should be obtained. |.
(R — = HOD level I | |

/—)



S.l_\lg.“ \ o Nature of Power ' [

E8 | De-reservation of posts

Director ED/

Nil

E9 Allotment of quarters

Grant of Leave

{i) DF-
Project

turn
allotment,
any will

approval.

| Casueal Leave

to the

officer.

for O&M Division)
Less than ten days

More than ten days

" Maternity and paternity leave
Child Care leave

LAP "[Also refer specific powers

officers

officers
respect

them.

(i) Out of

require MD's

Full powers For a new

controlling proportionate

Upto GM level

Upto GM level
Full powers in

officers under

if

" [ Dy. HOD -
HOD | e —

" Remarks
Nil Th;se_ powers arc  to
exercised by ths MD

enly.
I

recruit only on

basis.

Up Dy HODs

Non-Exe.

Supervisors)

Non-Exe.
(Supervisors)

of

28
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S. No. Nature of Power Director ED/ Dy. HOD Remarks
S HOD ] — .
(iv) | Any other kind of leave Full powers in | Non-Exe. Non- Non-
respect of | (Supervisors) Supv. Up | Supv. Up
officers under | Up to 30 days to 30 days | to 30
o | them days
(v) | Recall from leave Full powers in | Non-Exe. Gr. C&D | Nil -
respect of | (Supervisorsj
officers under
_ them
(vi) | Conversion of LWP into | Upto Dy HOD Non- Executive | Nil Nil - o
sanctioned Earned Leave/ Extra
ordinary leave/ Leave not due -
Ell Penalties and Punishments As per DAR B -
rules of the
corporation.
E12 Annual Confidential Reports As per - -
guidelines
issued B
E13 | (&) Permissible personal advances | Upto HOD Upto Sr. Scale Gr. C&D Nil To be processed by }HR
B including from PF o Department ) N
(b) | Determination of number of | Full powers For Non- | Nil Nil To be processed by HR Dept.
installments for recovery in | in respectof |executives with Finance concurrence.
cases of overpayment of pay and | officers under | HOD(HR
allowances. . them. matters) ) i
' E14 Appointment of retired persons
B as consultants/ advisors R ) { | - -
(a) | As specialists [ Nil Nil i Nil Nil With the approval of MD only
[ () | Due to working hands not being | Nil Nil Nil Nil With the approval of MD only
available against regular posts. B _ i i - S
ElS Compensation to employees | Full powers Full powers | Nil Nil In consultation with Finance |
governed by Workmen's . (HOD of HR Department
Compensation Act in all cases of matters)
personal injury sustained in an B )




S. No. Nature of Power Director ED/ Dy. HOD Remarks
HOD - |
accident arising out of and w| | | | 71 o
the course of official duties. B
El6 Permission to acquire property L -
Immovable property Up to Dy HOD | Nil Nil' Nil To be processcd by the
. Moveable property through a level Personnel Department.
reputed dealer or a person with For HODs and above with the
whom no official dealings exist. approval of MD and below with
2. Moveable property otherwise the approval =~ of = Dircclor
than through a reputed dealer or (Finance).
a person with whom no official
dealings exist.
3. Intimation about loan for
more than 1 lakh for Non-
Executive and 2 lakh for
Executives. B
E17 Transfers ] -
(a) | Within the same unit Full powers in | Full powers in | Full Nil Unit is defined as the
respect of | respect of powers controlling unit (HOblevcl)
officers under | officers under |in ' " , .
them them respect on HODs with MD's approval.
non-
executiv es
under
them I
(b) | Between units (HOD level) Up to Dy. HOD | Full powers in | Nil Nil
level respect of
officers under
them L
(c) | Between O&M and Project LA Nil Nil Nil Concerned Director and DO
E(l | (a) [Purchase of technical books and _FUull powers Up to Up to Nil Only standard book relevant Lo

fud  powriic




8. No. ~ Nature of ] Power 1 Director ‘ ED/ ‘ Dy HOD o " Remarks -
HOD ———— e - I

8) perlodlcals for the ofﬁce (to—__—-| Rs.50 000/ per | Rs.30,000/ tech. /hterature/matters/mana
kept in Library) annum per gement/general reading should
S _____ N annum ) be purchased B
(b) | Purchase _ of | Full powers Full powers | Nil Nil 1
newspapers/magazine (limited to
for the site office Rs.600/-
B pm.) I
E(1 Cash Award Rs.5000/- in Rs.3000/-in | Rs.500/- Nil Annual limit for each officers
. 9) each each case and | in will be 20 times the power for
case and up to | each case each case subject to budgetary
Rs.25000/- Rs. 10000/-| and ceiling. ,
in case for group non- Rs.5000/- For Group Award, there |
of a group executive | for group should a minimum of 10 (Ten)
award award up to level | non employees in the Group.
np to executive
Manager level
L o L : i

s

31



SCHEDULE OF POWERS IN RESPECT OF ESTABILISHMENT MATTERS

R

authorized
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E Sr. No. Nature of Power Director - 1 "HOD :( Dy. HOD | Remarks
M1 Write off of losses of|Upto Rs. 1 lac in Upto Rs. | Nil» With prioiﬂEIEﬂx%n_ce"o'f'ﬁnanc'c
stores, Tools and Plants | each cases. 50,000.00 in each for losses over Rs. 1,000.00 in
and cash case subject to each case if an employec is held
annual limit of Rs. responsible and Rs. 5,000.00 in
20,000.00 in each all other cases.
o [ case when an I
r — ~ | employee is held T - o
responsible for the
_ loss.. B i
M2 (a) | Purchase of technical Full powers 4 pto Rs.”[) Upto Rs. | Purchase to be made by a
books and periodicals for 25,000.00 pfz‘r( 15,000.00 per nominated officer. The purchase
the office. “Aannum annum to be made in accordance with
t g general policy of the company to
D be formulated in consultation
with finance.
(b) | Purchase of newspapers Full powers Full powers Nil The purchase._ to be made in
for the site office. accordance with general policy of
the company to bc formulated in
consultation with finance.
M3 Repairs of vehicles of the Full Powers Full po'wers Up to | In the following casces 1O Finance
corporation. through Rs.10,000/- Concurrence is required: -
authorized service (through 1 To incur expenditure as per

approved schedule rates, provided

station and up to

Rs.25000/- other service stations) expenditure  does not exceod

than authorized | and up to | Rs.10,000/- per annuin for cach

with annual | Rs.2000/- in | vehicle relating lo: (a) dry

ceiling of Rs.2 | each case (other cleaning and washing ol scat

lakhs than covers, pads etc. and scheduled
authorized) replacement of vehicle seat covers
with an annual [ and foot pads (b) Replacemenl ol
ceiling of | other consumables such as
Rs.50,000/ - battery etc.

>, Minor repairs uap Yo the value




— o A—

Nature of Power

Director

Dy. COS

SSO/ACOS

of Rs. 2,000/- on each occasion
in emergency subjcct to
maximum limit of Rs. 10,000/
per annum.

3. All major repairs of vehicles
and other requircments may
continue to be vetted by Financc

duly recommended by CS keeping |

in view justification in each casc.

4, Full records of expenditure will
be kept in Log Book, Bills will be
verified giving the reference of Log
Book entry

no. etc.

- M4

Repairs to plants and
machinery by local firms of
repute.

Full powers

Full powers upto
Rs. 50,000.00 in
each case.

Full powers
upto Rs.
20,000.00 in
each case.

Prior Concurrence of finance
required for repairs excecding Ks.
5000.00 in each case.

MS

Execution of agreement for
supply of electric energy.

Full powers

Full powers

Nil *

Overall plan to be finalized in |

consultation with finance.

M6

Cash award for staff in
Group C and D.

Rs.5000 * in each
case and Rs.20,000
in case of a group
award.

Rs. 2000 in each
case and Rs.5000
for group award.

Rs. 200.00 in
each case and
Rs.2000 for
group award.

Annual limit for each officer will
be 20 times the power for cach
case sub ect to budgetary ceiling.

M7

Supply of water from
outside for corporation

Full powers

Full powers

Full powers !

Overall plan to be finakized Cin
| consultation with finance.
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) Nature_of Power

SI.No. Director cos Dy. COS SSO/ACOS L ‘Remarks
B work,

M8 Sanction of bicycle to | Full powers Full powers Full powers Overall policy—“to be finalized in
peons/messengers consultation with finance.

M9 Provision of LPG | Full powers Full powers Nil In consultation with finance.
connection in office
canteen/rest house ) ]

M10 Repair of office | Full powers Full powers to|Upto Rs. 5,000 Finance concurrence necessary if
equlpment/flrmture and nominated HOD |in each case to | expenditure in each case excecd
other sundry repairs etc. and O&M HODs. nominated Dy. | Rs.5000

HODs and Rs.
10000 in case
of Dy HODs in
_ ' O&M. _ ]

M11 Annual Maintenance | Full powers Upto Rs. 2 lacs | Upto Rs. | With finance concurrence. i
Contract fcr office p.a. to nominated | 50,000 p.a. to
equipment including HOD. nominated Dy. 1_

| | computers. HOD. - :

M12 Provision of telephone | Full powers Full powers within | Nil Overall policy to be approved by |
connection in office and the approved MD.

[ — residence. _ policy. - i
Mi3 _ - |
(i) | Hiring of vehicles for | Full powers Upto 30 vehicle | Upto 30 vehicle | To be exercised Dy nominaled |
official use. days per month. days per month | officer (CAO/DGM) on the basis ol
- _ _ _ requisition sent by HODs.
(i) | Hiring of bus. Full powers Rs. 2000  per |
occasion. ] - - -

Ml4 Miscellaneous office | Full powers Rs. #0,000 per | Rs. 10,000 per Prior consultation of “finance

enses 7 /O L month month require.d for exp;nd:tm‘\.

f\}Nﬁ Dp/f?wjgﬁpfoj)/f J e 4 ) N) izzzemng Rs. 5000.00 in cach

T M15 Sanction of 1mp:eps[{ &2+ Upto Rs. 50,000.00 Upto Rs.25,000 in Nil With finance concurrence and
| - in each case. following cases taking care to avoid proliferation |

Loy Al




e

up to

FI.NO- . Nature of Power Director CcOS Dy. COS SSO/ACO_S
’—— where cash of imprests. B
payment is to be
made to the
concerned
authorities: -
Road Tax of
rescue vehicles.
Licence
fee /royalty for
WPC Operating for
Telecom
Department.
Any  other
statutory
paymens. - o
M16 Misc. printing of | Full Poweas Rs. 10,000.00 in Nil Prior consultation with financc for
souvenirs, publications each case cases beyond Rs. 1,000.00 Powers
for printing are also mentioned in
the SOP on Stores Matters.
“M17 | | Entertainment T -
— (i) | PR Department Rs. 25,000/- per month i | Expenditure of routine nature
o involving transport, videography,
photography etc. for the purpose
of official gathering
Rs.2000/- each case 18 delegated
to the HOD PR Deptt. Subject to
the expenditure riust be within
the budget allocation and proper
record be maintained by the PR
= PR Deptt. ek
| (i) | official gatherings | Rs.30,000/- per 15,000/- per | Rs.5,000/- per | in consultation with finance.
~ | (including advance | occasion | occasion occasion _ with
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SI.No. Nature of Power Director cos Dy. COS SSO/ACOS J Remarks |
payment for the same) annual ceiling I
of Rs.20,000/- | -
(iii) | At the office Rs.2000 p.m. 1000/- per month Rs.500 per | On certification basis.
month
MI8 | (i |Release of corporate Full powers Upto Rs.30,000 Nil All advertisement to be releascd
advertisement/display per through ED/CC with finance
advertisement B advertisement . concurrence.
(1) | Release of the tender |Full Powers Nil All advertisement to be released
notice etc. Full powers | through ED/CC.
M19 Acceptance and payment | Full powers Full powers Nil in consultation with Finance.
of land acquisition award
of appropriate authority
subject to provision under
sanctioned detailed
estimate,
M20 Payment of compensation | Full powers Full powers Nil In consultation with Finance.
as determined by an 1
appropriate authority for
damages to crops and
other properties arising
out of
temporary/emergent/perm
anent acquisition of land
etc. - i
M21 Licensing of NMRCL's| Full powers Nil Nil Prior concurrence of Finance will
Fixed assets o be needed for licencing. Rates at
outsiders/Hiring out of which licencing to be done to be
NMRCL's machinery, tools, fixed with concurrence of finance.
plants and other items of
stores to outsiders. S B S B
M22 Acceptance of estimates | Full powers Upto Rs. 50 lacs Rs. 5 lacs In consultation with Financec,
and payments to -

A




| " SIL.No. l ) Nature of Power ) 4!» Director cos | Dy. COS AL SSO/ACOS Remarks
b= GovtjCivic bodies/PSUs | [ o o
and statutory bodies for
shifting power lines,
telephone lines etc.
M23 Hiring of accommodation -

(a) | For office/rest house etc. Full powers Nil Nil With finance concurrence. B

(b) | Residential Full powers Nil Nil Within the policy approved by
accommodation on lease MD.
for officers of the

_ corporation
M24 Auction of trees, building Full powers Full powers Full powers Reserve price to be fixed up in
etc. i consultation with finance.
M25 Payment of compensation -
for damages to
Govt. /Private property in
the course of work. B

() |As per the order of the Full powers Full powers Nil In consultation with finance.
court/judicial authority -

(i) | Out of court settlement Rs. 5 lacs Rs. 2 lacs Nil In consultation with finance. )

| M26 Legal Matters _

(@) |Approval to contest/file | Full powers Nil Nil The Director in charge of
suit on service and other personnel matters will be the
matters controlling officer for all such

suits. o o
(b) | Engaging of advocates Full powers Full powers Nil From the approved panel of
advocates prepared with Finance
concurrence. Payment to be made
on Govt./NMRCL approved rates
- as applicable. .
(c) | Engagement of advocates Full powers Nil Nil Nil.
on payment of special fees o
k | W | Permission to file suits in | Full powers Nil Nil In consultation with finance.

s




~  SL.No.

Nature of Power

| courts agammst outsiders. |

M27

Sanction of expenditure

on:

()

T

Procurement of furniture

} Director j ~ Ccos

N , l

| Dy.cCOS

SSO/ACOS

" Remarks

DP/DF-Full

Nominated HOD -
upto Rs. 10,000/-

Nominated Dy.
HOD - Rs.

(ii1)

(iv)

office appliances

Stationery andahg— '
office stores

AC and other electrical

DE-Full powers

each case with a
ceiling of Rs. 10

CEE- upto Rs.
25,000/- in each
case with a

ceiling of Rs. 2.5
lacs p.a.

| DP-Full powers

(I U N —

40

Lacs p.a. -

and office equipment powers

- in each case|?2,000/- in each
with a ceiling of |[case with a
Rs. 50,000/- p.a. |ceiling of Rs.
- - 10,000/-p.a. |

Computer, peripherals, | DE-Full powers ED/HOD (for IT Nominated
software and  Telecom Department) - Dy.HOD (for IT
equipment upto Rs. Department) -
1,00,000/- in Rs. 10,000/« in

each case with
a ceiling of Rs.
1,00,000/-p.a.

Nominated Dy.
CEE - Rs.
5,000/- in each
case with a
ceiling of Rs.

COS full

powers for
items of regular

50,000/-pa.

 125,000/-pa. |
CAO Rs. 10,000/- | Dy.
in each case with
a ceiling of Rs.

Office equipment, computers,
electrical appliances, telecom
equipment etc. being procured as
per scale 1~.d down/ approved by
MD will r >t require any
concurre:1ce or separate sanction.
Nominated staff of the concerned
unit will maintain a register to
control the ceiling. Every case

‘over and above the approved scale

will require concurrence of
finance.

|use.




SCHEDULE OF POWERS IN RESPECT OF FINANCIAL MATTERS

execution of documents to
operate LC/BG within the
Sanctioned Limit of
Individual Bank.

of the company to
open/ retirement
and execution of

documents to
operate  LC/BG
within the

sanctioned limit
of individual
Bank.

S. No. Item Director FA&CAO Dy. FA&CAO SAO/AAO0 " Remarks
(F)
F1 Opening of current Bank Full powers Nil Nil Nil
Account
F2 Authorization to operate Full powers to Nil Nil Nil
Bank Account nominate officers
of the company
and to authorize
them to operate
the Bank Account
F3 Authorization of payment Full powers Full powers Full powers Rs. 2 lakhs
in each case each case
F4 Vetting of Financial Full powers Full powers Full powers Rs. 2 lakhs
proposals/Indent/ each case
Purchase Orders etc.
FS Sanction of LC/BG limit Full powers Nil Nil Nil
with individual Bank
F6 Authorization to | Full powers to Nil Nil Nil
open/retirement and | nominate officers
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PREAMBLE

Schedule of Powers should be considered as a sacrosanct document designed to confer organizational dynamism through
quick decision-making process. It should be clearly understood along with delegation of powers, there is accountability
also at every level. ;

While exercising these powers, safeguarding the interest of the corpordtion is more important than simple observance of
rules and procedures. .

This schedule of powers covers delegation in respect of works, stores, establishment, miscellaneous and financial
maftters.

it should be ensured that the powers mentioned herein are viewed in their correct perspective and exercised judiciously
by the officers concerned. The sanctioning authorities shall pay due regard to the Canons of Financial Propricty. 1L
should be clearly understood that the powers for sanctioning incurring of expenditure are distinct from the powers of thc
actual mode of incurring expenditure. Unless specifically mentioned to the contrary in the Schedule of powers, all
acceptance letters will require to be vetted by finance before issue. Any instance of misuse of powers shall be treated as
misconduct.

Concurrence with Associate Finance will be necessary wherever indicated herein against the respective items. Where

.

there is a difference 1n opinion between the executive and the Associate Finance, the case should be considered at the
next higher level and if the difference still persists, the case should be put up to MD.

Consultation with Associate Finance will be necessary wherever indicated herein against the respective items. As distinct
from Finance Concurrence, financial advice is a recommendation to the executive. Where the executive is not ablc to
accept the advice from Finance, he/she should record his/her reason for the same and take a decision. If the Associate
Finance is not satisfied with the decision, the matter can be reported to the next higher executive who may then revicew
the case, if necessary.

Clarifications with regard to the interpretation of the items detailed herein should be referred to the Corporate Office.

The delegation of powers has been drafted in consultation with Finance and has the approval of the Managing Director.

Nagpue For Managing Director

NagpurMetro Rail Corporation 1ad.
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SCHEDULE OF POWERS IN RESPECT OF WORKS MATTERS

Sr. Naature of Power Director Dy HOD Remarks
No. ED/HOD
Wi Estimates
(i) | Topoerate provisioninthe Full power upto provision| Full Powers upto provision Nil
DPR for incurring expendi
ture or entering into commit
ments for items in the estimate
thatareidentifiable.
(ii) | For operating the provisionin| Full powers Rs.1 Cr. (With prior finance |Rs.251lacs (With priog HODs to maintain
respect of utilities and concurrence). Rs. 5 lacs with | finance concurrence| register to watch
rehabilitation where detailed annual ceiling of 25lacs | Rs.1lacwithannual| work wise ceiling
department wise estimateis (withoutfinance concurrence) ceiling of 5lacs
notavailable (withoutfinance
concurrence)
(iii) | Toincurexpenditureorenter| Rs.lcrorewithanannual | Rs.15lacswithannual Nil With prior finance
into commitments foritemsof| ceiling of Rs. 10 crore ceiling of Rs. 2 crores concurrence
work not contemplated under
DPR/notclearly identifiable
in the DPR.
(iv) | Toincurexpenditureorenter| WorkscostinguptoRs.25| Rs.5crorewithannual Rs.1.5crorewith | Withpriorfinance
into commitments foritemsof| croreeach. ceiling of Rs. 125 crores. annual ceiling of concurrence.
work to be executed in O &M HODs to maintain
departmentoutorO &M register towatch the
planned Budget. ceiling. This is for
sanction of estimate
Itisfrom O &M
planned Budget.
Note:

The estimate referred to is approved DPR are to be, updated from time to time assuming an escalation of 5% per year in the rupee.
PP p & pery p

r

™




[ costand 2% per year in the Foreign exchange cost
respective sub-work, the sub-work co't should be
items not covered in the DPR. A meticulous record of all suc
sub-work is not exceeded. A part from t
expenditure being incurred pertaini

“Where the item of expenditure is not clearly indicated in the estimate but is implied under the
the basis for comparison. A corresponding saving is to be identified for excess abobe DPR/new
h implied items should be kept by the executive to ensure that the total cost under the
he finance department and planning, each department head shall maintain a meticulous record of items of

ngtohis / her department.

W2

| Pre- qualification of contractors

Approval of pre-qu alification of Upto Rs. 50 crores UptoRs.10crore Upto Rs.1.5crores

contractors

Committee for pre-qualiﬁcation

Bdyond Rs.50 Crore-2 Directors and Dir (F)

R4 10 crores to Rs. 50 crores-2 HODsand . HOD /F

R4 75 crore to Rs. 10 crore-2 Dy HODs and Dy FA & CAO

Ubto Rs. 1.5 Cr. The concerned Dy HOD along

with Dy FA & CAO. In this case the file is not required tobe putup B

o the next higher officer for approval.)

Pre-qualification of Consultants

W3

Rs.10Lacs Nil

Pre-qualification of Consultants Full Power

Committee for pre-qualification::

F}eyoncl Rs. 10 Lacs: Concerned
HOD.FA & CAO and HOD of
other department

Rs.1LactoRs.10Lac. The
concerned Dy. HOD, DyFA & CAO

and Dy.HOD of other depar tment

UptoRs.1Lac. The concerned Dy
HOD along with Dy FA&CAO. The
recommendations need notbe put
tonext heigher officer for acceptance

in this case

Wi (a)

Powers to invite tenders for approved
UptoRs. 1.5Crore -

(i) | Ourtenders / tenders from pre- UptoRs. 25 crore UptoRs.5 Crore

.

qualified contractors
S ——

L___________———'—




(1i) Limited Tenders Rs.20 crores Upto Rs. 2.5 Upto Rs. 75 Prior finance
Crores * Lacs concurrence to be
obtained. In case
estimate of tender is for 3
) years.
(it | Single Tender Upto Rs. 1.5 Upto Rs. 50 Nil Prior financo |
Crore Lacs concurrence to be
obtained.Incase of
Emergency or OEM.
(iv) Powers to invite tenders for Rs. 4.5 crores Upto Rs. 1.5 Rs. 20 Lacs 1. Prior finance
CAMC /[ repair from OEMs crore concurrence to be
i obtained
.. The cost of Tender
document, EMD &
Performancec  guarantcc
maybe waived by
accepting authority.
., In absence of PG,
account bill may be
released on holding valu« 1|
of PBG or agansl|
Corporate Guarantce.
«. Approval for CAMC /
repair from OEM by
' HOD. S
W4 (b) Powers to invite tenders for
consultancy works. -
(6] Open tender/tenders from pre- Rs.50 Lacs Rs.10 Lacs Nil Prior finance
qualified consultants. concurrence to be
obtained.
(ii) Limited Tenders Rs.25 lacs Rs.5 lacs Nil L
(iii) Single Tender Rs.5 lacs Rs.1 lac Nil

44




Single Tender

of quotation(s)

| .

IE Powers to dispense with calling of
tenders for works and acceptance

| S

Rs. 15 Lacs per
work

W6 (a) | (i) Acceptance of works
/tenders from

pre-qualified
contractor & limited tenderers.

I N I —

Up to powers of
open
tenders/tenders
from the
prequalified
contractor &
limited tenders

45

Rs. 5 Lacs per
work with
annual ceiling of
Rs. 1.5 Crore.

B
Up to powers of
open
tenders/tenders
from the
prequalified
contractor and
limited tenders.

Up to powers

*Rs. 2 Lac with
annual ceiling
of Rs. 50 Lacs.

of open
tenders/tenders
from the
prequalified
contractor &
limited tenders.

1. Powers to exercise
sparingly onlyin special
cases In view of urgency
to be recorded in each
case.
2. Prior finance
concurrence to bc
obtained for works
valuing above 1.
10,000/- in each casc.
3. Register of works
to be maintained for
monitoring of Annual
ceiling 4. Minimum
notice period of 03 days
to be observed. *With the ‘
approval of HOD. |
|

For tenders upto Rs. 10

lacs in veglue, tender
committee of two ‘
members at one tevel
below the accepting
officer. The convencr will
be from the concernced |
department Tho other
member will be a finance
officer. For tenders
exceeding Rs. 10 lacs but
up to Rs. 4.5crore tender

. | committee pf three
7 h
<




A

members at one level
below the accepting
officer. Convener will be
from the concerned
department. The other
two members of the
committee will be onc
officer form anothcr
department and &
finance member. ¥For
tenders costing @above Rs.
4.5 core but up to Rs. 25
crore the tender
comnittee will consist of
SAG officers of the
concerred department as
convener, one officer of
other depalment and
HOD (Finance). In works
costing more than Rs.
4.5 crore each but up to
Rs. 25 crore where M1
will be the accepung
authority, the TC
minutes will be put up to
MD through the
Concerned Director. FFor
all tenders of works
costing more than Rs. 25
crores, the tender
committee should be at
Director level unless

|
|

|
|




committee of lower level

is nominated by MD.
Tender Commiittec
recommendations shall
be put to MD for
acceptance.
(1) Acceptance of works tenders Rs. 1.5 Crore Rs. 50 Lacs Nil o
L invited as single tenders
(i) Acceptance of work tenders for Rs. 4.5 Crores Rs. 1.5 Crore Rs. 20 lacs 1
CAMC / repair from OEM |
W6 Powers for acceptance of
3 consultancy works. ] o
(b) (i) Open tenders / tenders from pre- | Upto powers of | Upto powers of Nil For consultancy
qualified consultants open open contracts upto Rs. 10
tenders/tenders tenders/tenders lacs, proposals to oc pul
from pre-qualificd | from pre- up with finance
consultants & | qualificd concurrence to the
limited tenders consultants & accepting authority.” For |
limited tenders contracts between 10!
lacs and gbove; tendoer i
committee will consist ol
SAG  officer oi  the]
executive department asl]
convener, SAG officer of |
other department and
GM/Finance. Where MD \
is the accepting
authority, the TC
minutes will be put up to
MD through the
L - concerned Director.
R Limited Tenders N el
A A
7
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(iii)

Single Tenders

Rs.5 lacs

Rs. 1 lacs

Nil

Full powers up
to Rs. S Crore

All acceptan'(-:_émsgttcrs
exceeding Rs.S5 lacs in
value will require to bc

Full powers up
to Rs. 5 crore

vetted by Finance,
Agreements to be ve’ﬂcdl
by Finance. Agrececments
with foreign companics
and other complicated
agreements shuaid have
prior legal vetting also.

upto powers of

W7 Issue of Acceptance Letter as per | Full Powers Full powers up
the orders of the tender accepting to Rs. 25 crore
authority.
W8 Signing of Agreements Full Powers .
Full powers up
to Rs. 25 Crore
W9 Matters Eancerning contract management
(i) Extension of time for completion | Full powers upto Full powers Full powers
and determination  of  the | powers of upto powers of
iquidated damages. acceptance. acceptance acceptance

Where MD has accepted
the tender, the powers
will be exercised by the
Director in consultation
with Finance. Where the
tender has been accepted
on time preference basis,

the damages will be
xJjorked out in
consultation with
finance.

(i)

Termination of the contract on
account of the failure of the
contractor in respect of the
conditions of contract.

(iil)

Forfeiture of earnest money
deposited with tenders and

Full powers up to
powers of
acceptance

Full powers up
to powers of
acceptance

Full powers up
to powers of
acceptance

With finance concurrence
if the termination is on
grounds other than thc
failure of the contractor
in respect of the
conditions of contract.

Full powers“_in
accordance with

Full powers in
accordance with

Full powers up
to powers of

48

Where MD or Director

has accepted the tender,




security deposit for works.

provisions of
tenders and

provisions of
tenders and

acceptance

the powers S will  be
exercised by HOD in

contracts signed contracts consultation with
by them. signed by them finance.

(1v} Refund of security deposit. Full powers up to | Full powers up Full powers in|Where MD or ‘Director
powers of to powers of accordance with | has accepted the tender,
acceptance acceptance provisions of | the powers will be

tenders and | exercised by HOD in
contracts signed | consultation with
) by them. finance, _

(v) Variation in quantity in each item | Full powers Full powers Full powers up | For contracts wpproved
of contract (except for lump sum | provided the value provided the to powers by Director, HOD can
contracts) of the contract is value of the provided the sanction  variation in

still within the contract is still | value of the quantities up to 10% of
powers of within the contract is still | the contract value or Rs.
acceptance powers of within the S0 Lacs whichever is
acceptance powers of lower. For  contracts

acceptance approved by MD,

Director can sanction
variation up to 10% of

the contract valuc or Rs. :
1.5 Crore. whichever s |

lower. Item wise variation
exceeding 25% should be
with finance
concurrence. Only nct
variations in the contract

{algebraic sums of
positive and negative
variations) shall he
considered for the
sanctien  of  the

49
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a competent a_umg rity

Up to the limit of pta W
tender basis as p
concurrence in each case.

Tntrodi;cgc}n of new non—schzdule
items & scheduled items not
covered in the contr

acceptance of works tenders on single

er item W6 a(ii) with finance

The variations due to
contract provisions
which are statutory in
nature, like tax rales,
minimum wagces,
escalation clause ctc to
be operated at HOD level
with Finance
concurrence.
]______.___

Introduction of new conditions /
modification of Special conditions

of contract.

Full powers upto powers of acceptance.

e |
Imposition / Waival of pen e been specified in

on contractors

alties | Full powers to HOD, if penalties hav
the contract agreement.

Sanction of advance to the
contractor.

ed in the contractor
agreement.

In other cases

Full powers as provided in the contract agreement.

~ | Upto Rs. 2 lacs

_ e
owers of signing of agreementr

the corporation.

rovisional payments.

e

B | Pow—e.rs to make

Finance concurrence t

be obtained whether ncw
/ modified conditions
have financial
implications or not.
Waival of penalties will
require prior finance
concurrence.

With prior finance
concurrence.
Amount of damage to be
recovered to be vetted by
finance.

“Where the contract pericd is over | Full powers upto




and the extension is being
processed,

powers of
acceptance.

upto powers of
acceptance

upto powers
of
acceptance

MD, Directors can authorizc
provisional payment upto
5% of the contract valuc or
Rs.2 Cr., whichever is lcss
and HOD can authorizc
provisional payments upto
5% of contract value of Rs.1
Cr., whichever is less {This
power to HOD is available
for contracts accepted by

Directors also). Payment in
respect of items (schedulc /
non-schedule) for which rate
is not yet decided will bec on
a provisional rate subject to
upwards and downwards
revision when the ratc is
finalized. The provisional
payment will be madc with
prior concurrence of
associate finance. Such
provisional payment  will
have to be clearcd
expeditiously and not later
than a month of making the
payment.

(b)

New Non-scheduled / scheduled
items not covered in the contract
where the rate is not yet decided

Full powers upto
powers of
acceptance.

Full powers
upto powers of
acceptance

Full powers
upto powers
of

acceptance |

(xii)

Variations under Lump sum
contracts

Rs.2 crores

Rs. 50
Lakhs »

Nil

For variations within the

[ powers of HOD, a committce

of 3 Dy HODs including one
from Finance may Dbe
constituted. For variation in
the powers of the Director, a
committee of 3  HODs
including one from Financc
may be constituted.

51

-4

Zh
/.

4

Al



SCHEDULE OF POWERS IN RESPECT OF STORES MATTERS

Sr. No. Nature of Power Director cos Dy. SSO/ACOS | Remarks
B COS
S1 | Estimates -
(a) To operate provision in the | Costing up to | Rs. 5 crore | Rs. 1.5 Nil _
DPR for incurring Rs. 25 crore | with annual | Crore with
expenditure or entering each. ceiling of Rs. | annual
into commitments 125 crores. ceiling of
| | Rs. 25 crore
(b) To incur expenditure or |Rs. 1 Cr. per | Rs. 2 lac per Nil Nil _
enter into commitments |item with an | item with an
for procurement of stores | annual annual
not —contemplated under | ceiling of | ceiling of
DPR Rs.5 Cr. Rs.20 Lacs
(C) |To Incur expenditure or | Works Rs. S crore|Rs. 1.5 With prior finance
enter into commitments | costing up to | with annual [ Crore with concurrence. HODs to
for items of Stores to be|Rs. 25 crore | ceiling of Rs. |annual maintain register to watch the
executed in O&M | each. 125 crores. ceiling of ceiling. This is for sanction of
department out of O&M Rs: 25 crore estimate.
planned Budget.
(Note: The estimate referred to in the DPR updated from time to time assuming an escalation of 5% per year in the rupec
cost and 2% per year in the Foreign Exchange cost. Where the item of expenditure is not clearly indicated in the
estimate but is implied under the respective sub-work, the sub-work cost should be the basis for comparison. A
corresponding saving is to be identified for excess above DPR/ new items not covered in DPR. A meticulous record for all
such implied items should be kept by the executive to ensure that the total cost under the sub-work is not exceeded.
Finance concurrence should be taken to operate provisions).
S2 Pre-qualificatior: of suppliers -
Approval to pre-qualification of Rs.50 Cr. Rs. 10 Cr. Rs. 1.5 Cr. T ‘
suppliers - N
Committee for pre-qualification N

|




| Sr. No. Nature of Power Director cos Dy. SSO/ACOS | Remarks
COS
Beyond Rs.50 Crores: 2 Directors and Dir (F) -
Rs. 10 Crore to Rs.50 Crore: COS, concerned HOD and FA&CAO )
Rs. 1.5 Crore to Rs.10 Crore: Dy. COS, concerned Dy. HOD and Dy. FA&CAQO - )
Upto Rs. 1.5 Cr. Dy. COS along with Dy. FA&CAO/SAO. In this case the file is not required to be put up to the next
higher officer for approval).
S3 | Invitation of tenders - - -
(a) Powers to invite tenders for Goods and |
goods and other stores stores
already approved for approved for
procurement procurement
are the ones
that appear in
the DPR or
those whosa

Incurring  of
expenditure

has been
approved In
accordance
with item 1
- L above.
(i) Open tenders/ tenders from Upto Rs. 25 Upto Rs. 5 Crores Upto Rs. Upto Rs. 10
prequalified contractors/ Crores 1.5 Crores Lacs
items on DGS&D rate
contract i -
(ii) Limited tenders Upto Rs. 10 Upto Rs. 1 Crores Upto Rs. Upto Rs. 10 | Prior
Crores : 25 Lacs lacs concurrence of

Finance to be
obtained for
tenders
exceeding

I




Sr. No. Nature of Power Director cos Dy. SSO/ACOS | Remarks
CcO

R3.5 lacs in
value.
(1ii) Single tenders Upto Rs! 1.5 Upto Rs.50 lacs Upto Rs.5 Upto Rs. Prior
Crores Lacs 50,000/- concurrence of
Finance to bc
obtained for
tenders
exceeding Rs.5
. | lacs in valuc.
sS4 Acceptance of stores tenders Rs.25 crores Upto powers for Upto Acceptance of | Tender
i invitation of powers Rs.1 lacin | Committee of
tenders for each case. three
invitatio members with
n of the stores
tenders member as
convener. The
other
members . of
the committee
will be: 1]
officer from
user r
department of
the same level
as thetonvener
and a finance
member who
can be onec
level lower.
Tenders upto
Rs.10 lacs in

each casc
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cOS

Dy.
COS

SSO/ACOS ‘ Remarks

 Sr. No. Nature of Powei/_’/liireCtOT )

[

- ]

|

Tnée? not be
considered by

a tender
committee.
Dy. COS can
directly accept
such tenders
upto Rs. 10
lacs in each
case while
SSO/ACOS
can accept
such tenders
upto Rs.1 lac
in each casec.
Tender
Committee 1S
not reajgred for
the items thal
are available
on DCGS&D
rate contract
upto thC|
powers of
acceptance Ofl
open tenders. |

| Signing of purchase orders

Full powers

Full powers

Full powers

Upto
Rs.10dacs
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P.Os over Rs.\
1,00,000.00 'I
will have to be
vetted by
Accounts )
before issue.




Sr. No.

56

Nature of Power Director cos Dy. SSO/ACOS | Remarks
; | | _ CO ‘
S6 Matters concerning contract ]
management S :
(1) Extension of time for Full powers upto Full powers upto | Full powers Full powers ' The darﬁag;,é 1
completion and powers of powers of upto powers upto powers |have to Dbe
determination of the acceptance acceptance of acceptance | of worked out in
liquidated damages acceptance consultation
with  finance
for contracts
placed on timec
preference
basis.
(1i) Termination of the contract | Full powers upto Full powers upto | Full powers Full powers
on account of the failure of | powers of powers of upto powers upto powers
the contractor in respect of | acceptance acceptance of acceptance | of i
| the conditions of contract acceptance :'
(iiiy | Forfeiture of earnest momney | Full powers upto Full powers upto | Full powers Full powers |
deposited with tenders and | powers of powers of - | upto powers upto powers
security deposit acceptance acceptance of acceptance | of
_ acceptance o -
(v) Refund of security deposit Full powers upto Full powers upto | Full powers Full powers With  finance
powers of powers of upto powers upto powers | vetting of the
acceptance acceptance of acceptance | of amount to be
) _ o acceptance refunded.
(v) Variation in quantity in each | Full powers Full powers | Full powers Full powers Finance
item of contract provided the value provided the value | provided the provided the | concurrence
of contract is still of contract is still | value of value of will be
within the powers of | within the powers | contract is contract is necessary if
i acceptance of acceptance still within still within quantity of
the powers the powers of | individual
of acceptance | acceptance items excecds
25%. If thc
valuc of the




Sr. No.

Nature of Power

Director

cos Dy.

Ccos

SSO/ACOS LRemarks

contract after |
the wvariation
exceeds 25%
of the original
value of the
contract or the
power of
acceptance of
the officer, the
file will be put
up with
finance
concurrence
for sanction to
the next
higher
authority/offic
er under
whose power
of acceptance
the contract
now lics. |

(vi)

Introduction of

existing conditions
contract.

new

conditions/ modification of
of

Full powers upto
powers of
acceptance

Full powers upto
powers of
acceptance

Full powers
upto powers
of acceptance

Full powers
upto powers
of
acceptance!

Finance
concurrcnce
to be obtainecd ‘
wherever new/ |
modified
conditions 1
have financial |
implications.
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(vii) | Imposition/Waijval ol I
penalties on contractors m“ powers upto Waival of
powers of signing of | penalties will
~ agreements, i require finance
penaltlf:s h_av‘e been | concurrence.
specified in the )
contract agrreme
[vm ) | Sanction of advance to the 111 . l —
a If provided in - ]
(a) agi)'eemcnt the contract Full powers as
it provided in the
L contract agreement. ]
(b} |In other cases Upto Rs. 20 lacs Upto Rs. 2 lacs Upto Rs. 2 Nil With prior
lacs finance
_ concurrence. |
(i) | Recovery of damages caused | Full powers upto | Amount of
to the corpontion powers of signing of | damage 10 " be
agreements '| recovered to be |
Cvetted by Finance. | 4 L. SR
Remarks ' — —— : ‘
() Procurement of petty iterns can be done by other HODs in the corporate otiice up o Rs.2,500.00 in each case and by Dy.
\ HODs upto Es. 1000. 00 In each cas€.

G

CPM can exercise the powers of SSO upto Rs.l 1 lac in each case,
to be approved by the head office.
inter-alia applicable for disposal of scrap and for printing of

.00 In gach Caor,
Wherever 3S0O is not Uosted in the field umt “the C

Procurement & «ceeding Rs.1 lac in each case will have
The powers in respect of stores matters given above are

stationery also.

ki
\ i)

- — . -

e —————
——
P
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SCHEDULE OF POWERS IN RESPECT OF ESTABLISHMENT MATTERS

Remarks

Nature of Power

Director

HOD

Dy.
HOD

Recruitment & Appointment

[ ss/Js

()

Creation of posts

Nil

Nil

Nil

Nil

Creation of posts will be
done with the approval of

MD

(b)

Open market recruitment

Nil

Nil

Nil

Nil

Approval for direct
recruitment will be
granted only by MD. The
director (HR matters) will
nominate a  Selection
Committee for below HOD
level posts and for HOD
and above level posts
Committee will be
nominated by MD

Only the Director (HR

(c)

(d)

Approval and operation of
panel

Approv

—
|

deputation from Govt./'-
public Sector and quast

Nil

Nil

Nil

Nil

Nil

Matters) will exercise the
powers on the basis of
recommendations of a
selection committee of an
appropriate  level duly
constituted for the
purpose for operation of
panel. For posts of HOD
level, approval of MD will
be required

Nil

Nil

Nil

Only with the approval of

MD
-

29




-

| E2

(e)
(0

| (g)

| 1 | —
e _f‘:l_l__#—_ Only with the appraval of

Govt. bodies
Permanent absorption XNil T il
"l
Repatriation to par t . MD__ _ — 77 HR
_ parent cadre Executive N To be rocessed bY
before - on P :
dC?UiatFKPlpj of period of | Executive department with ;
ion
o approval of the concerne
Director and with the
approval of MD in case of
Executives. For non-
executives with the
oval of Director (HR
. a - -
Confirmation in regular Non-Executive A Committec _of 3 DGM
ade after completion of level officers with Dy. CPO
period of probation. as the convener to put up
rccommcndat_iona fer non |~
exexcutives and a
committee of 3 HODSs's

with one HOD of HR
department to put up
rccommcndations for
executives to be
nominated by Director in
charge of HR matters.
Approval of Director

pPlacing 11 *.Cl_’ﬂpor ' {Finance).

after completion © _l

no. of days in dzjlnst = v ' ' Through 2 departmental

Promotion ag o , tive promotion committee

postS/f\thC promo where stipulated. The HR
department will process
the cases in accordance




. No. Nature of Power Director cos Dy. SSO/ACOS | Remarks
E | S o0~ T - = o
" with approved promotion
| policy. For Executives with
' _ | the approval of MD.
" B3 (1) Acceptance of resignation. Upto Manager Below AM Nil Nil To be processed by HR
level department in
! consultation with
. | concerned department.
(iij | Waiver of surety bond Nil Nil Nil Nil Only with the approval of
—— — —— MD M
I E4 Approval for going on training ' |
1 (a) | Within India Officers upto 2 | Staff for any Nil Nil Within __ the . availablc |
weeks below | duration budget for the ycar. HOD |
| HOD level i (For any duration) and |
! Executives beyond 2 weck |
with MD's approval _ ‘
(b) | Foreign Nil Nil Nil Nil Only with the approval of |
MD ]
|| ES Tour and Travel o _ ~ i
(a) | Within India Full powers in Full powers in | Full Nil, Within the available
respect of respect of | powers in budget for the year.
officers under officers under | respect of
them them staff under
- them B -
(b) | Foreign Nil Nil Nil Nil Tours abroad will require
MD's approval
(c) Seminars and conferences/ All officers upto | Non- Nil Nil HOD and above with the
workshops AGM level. Executives. approvalof MD
(d) Controlling officer for Full powers Full powers Full Full TA/DA journal for non- |
traveling / daily allowance (including self) (including self) | powers for | powers for | executives can be
officers staffs countersigned by S.5
L - working working officers. In case of non

61




[Sr. No.

} Nature of Power

Director

SSO/ACOS

Remarks

under
them

_ _;vailbility of S.S. officers, |

the same can be
countersigned by J.S and |
above level officers for |

upto Gr. D and Dy HOD.

Permitting air travel to non-
entitled categories

Full powers upto
the level of AGM
and below

Justification /
Circumstances to be
clearly recorded.

Local Convé?:—ince Allowance

Reimbursement of
Conveyance charges

Full powers in
respect of
officers under
them

Full powers in
respect of
officers under
them

Full
powers in
respect of
officers
under
them

Within approved limits of
entitlement to each
category.

No Objection Certificate for
Passports

Concerned
Director
HOD level

upto

Non-
Executives
(HR HOD).

Nil

Vigilanace + " DAR
clearance should be |
obtained. o

De-reservation of posts

Nil

Allotment of quarters

Only by
quarters
allotment
committee. ! OQut
of turn
allotment, if any
will require
MD's approval.

Nil

Nil

These powers are to be
exercised by the MD only.

Grant of Leave

Casual Leave

Full powers to
the controlling
officer.

For a new
recruit only on
proportionate




TNature of Power Director cos Dy. SSO/ACOS | Remarks
COS
basis. B
(b) | LAP )
f(i) LAP (E.L) Less than ten days | Upto SAG Upto JAG/SG | Upto 5.5 All Non-
Officers Officers Level Executives
Officers (Group C &
D). o
(i) | More than 10 days Upto JAG/SG Upto S.S Level | All Non- Nil R
Officers Executives
(Group C
& D).
(ili) | Maternity and Paternity leave | Full powers in Upto JAG/SG | Upto S.S Gr. D only. -
i respect of Officers Level
officers under Officers
them
(iv) Any other kind of leave Full powers in Upto JAG/SG| Upto S.5 Gr. D only. h
respect of Officers Level
officers under Officers
them
(v) | Recall from leave Upto JAG/SG Upto Sr. Scale | Gr. C& D |Nil
Officers B
(vi) | Conversion of LWP into Upto SG Upto S.S Level | Non- Gr. D
sanctioned LAP/EOL/LND Officers Executives | (Upto 10
(Group C | days)
| | &n). __
Penalties and Punishments As per DAR rules of the corporation. . B
Annuai Confidential Reports As per guidelines issued. -
(a) | Permissible personal | Upto HOD Upto Sr. Scale | Gr. C&D Nil To be processed by HR
advances including from P¥ - Department o
(b) | Determination of number of | Full powers in | For Non- | Nil Nil To be processed by HR
installments for recovery in | respect of officers | Executives Dept. with Finance .
cases of overpayment of pay | under them. HOD (HR concurrence.
and allowances. matters). o
X
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Sr. No. _! ﬁatur'é”b_f Power Director

——— S
El14 Appointment of retired persons as co

(@ |[As Specialists

(b) | Due to working hands not
being available against

ployees
governed by Workmen's
Compensation Act in g
cases  of personal injury
Sustained in an accident
arising out of and in the
course of official duties.

L E16 | Permission to acquire property

(@ | Immovable property Upto Dy. HOD

reputed dealer or g person
with  whom pgo official
| dealings exist.

than through 4 reputed
dealer or g person with

whom no officia] dealings
exist.

i

——

___._Eﬁgmﬁfmsts-\_
| E15 Compensation to em

(b) | Moveable property through a

(c) [ Moveable property otherwise

cos Dy. SSO/ACOS | Remarks
l Cos - -
nsultants/ advisors | o
i [Nl Nil [Nl With the approval of M
Nil i only il
i il ' al of MD
I i Nil Nil With the approv
Nil # Nil ony
] i Nil In consultation with '_“_-_'J
o powers EI-IJCI)ID (I:fOWIe_Iré M Finance department.
matters).
i
N if
: —
i i ssed by the
i Nil Nil To be processe |
M 1 Eersonnel Department, N
tevel For HOD's and above with
the approval of MD and
below with the approval of
Director (Finance). o
Upto Dy. HOD Nil Nil Nil ’
level |
Upto Dy. HOD Nil Nil Nil {
level |
- ey
Nil Nil Nil - S

R Intimation _about Toan jor] Upto Dy. HOD |
| —————2oout loan for [ Upto Dy.



7 No. | Nature of Power
12

——

Director

Ccos

Dy. SSO/ACOS

COS

Remarks

[more than 1 lakh for Non. | level
Executives and 2 lakh for

25,000/~ in case
of a group award
upto manager
level, with an

10,000/~ for
group award
upto non
executive

for group
award upto
non executive
level with an

Executives. )
g 17 Transfers o - _ - - . 3 N
(a) | Within the same unit F;ull powers in Full powers Full powers in | Nil Unit is defined as the
respect of in respect of |respect on controlling unit (HOD
officers under officers Non- level). HOD's with MD's
them under them Executive approval.
N ) N ) under them. L
| (6) | Between units (HOD level). Up to Dy. HOD Full powers Nil Nil
level. in respect of
officers e
_ under them ) ~ o ]
| (c) | Between O&M and Project Nil Nil Nil Nil Concerned Director and |
DO.

518 | (a) | Purchase of  tenchnical | Full powers Up to Rs. Up to Rs. | Nil Only standard books
books and periodicals for 50,000/- per |30,000/- per relevant to  Technical/
the office (to be kept in anaum annum literature/ matters/
library) management/ genersa

reading should be
. | purchased -
(b} [ Purchase of newspapers/ | Full powers Full powers Nil Nil I
magazine for the site office (limited to
600/- per
_ - ) month) _ g _ A

219 Cash Award (including | Upto Rs. | Rs. 5000/- in [ Rs. 1000/- in | Nil For group award there
Training School) 10,000/~ in each | each case | each case and should be a minimum of

case and Rs. | and upto [ upto 5000/~ 10 employees in the

group.

annual ceiling of

level with an

annual ceiling

Rs. 5 Lacs annual of Rs.
ceiling of Rs. | 25,000/- To
1 Lac. be exercized
only by
Principal /
Training
School




SCHEDULE OF POWERS IN RESPECT OF MISCELLANEOUS MATTERS

held

with !

S, Nature of Power Director HOD Dy. HOD i
N. Remarks
M1 Write off of losses of stores, Upto Rs. 2.5| UptoRs. 1 Upto Rs. [ With prior concurrence of finance
Tools and Plants and cash lacs in each | Lac in each 5,000 /- in |for losses over Rs. 1,000.00 in cach
cases. case subject each case |case if an employee is
to annual subject to | responsible and Rs. 5,000.0¢ “in all
limit of Rs. annual limit of | other cases.
20,000/- in Rs. 5,000 in
each case each case
when when
employee is employee  is
held held
responsible resposible for
- for the loss. the loss. .
M2 | (a) Purchase of technical books Full powers Upto Rs. Upto Rs. Purchase to be made by a
and periodicals for the office. 25,000/- per | 15,000/- per rominated officer. The purchasc Lo |
annum annum be made in accordance with general |
policy of the company to be
formulated in consultation
o finance. -
(b) Purchase of newspapers for Full powers Full powers Nil The purchase to be made in
the site office. accordance with general policy of
the company to be formulated in
| _ consultation with finance. )
M3 Repairs of vehicles of the Full Powers | Full powers Upto In the following cases no Finance
corporation including staff through Rs.15,000/- Concurrence Is required: -
car, road vehicles etc. authorized (through 1. To incur expenditure as
service authorized approved schedule rates, provided
station and service expenditure  does  not

up to

stations) and

per |

exceed
Rs.10,000/- per annum for. cach
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Nature of Power

in each case
with an
annual ceiling
of Rs. 25

each case
with an
annual ceiling
of Rs. 10

Director HOD Dy. HOD i - |
- o Remarks - ]
o o Rs.40000/- up to vehicle relating to: (a) dry-cleaning
other than Rs.3000/- in | and washing of seat covers, pads
authorized each case etc. and scheduled replacement of
with annual (other than vehicle seat covers and foot pads (b)
ceiling of Rs.3 | authorized) Replacement of other consumables
lakhs with an such as battery etc.
annual ceiling | 2 Minor repairs up to the value of‘
of Rs.3,000/- on each occasion ih |
Rs.75,000/- emergency subject to maximum |
limit of Rs.10,000/- per annum. 3. |
All major repairs of vehicles and |
other requirements may continuc Lo
be vetted by Finance duly
recommended by CS keeping in vicw |
justificaiion in each case.
Repairs to plants, machinery
| and equipment by: o
0) | OEM Full powers Rs. 5 Lacs in | Rs. 2 Lacs in
each case | each case with
with annual | annual ceiling
ceiling of 2 |ofRs. 20 lacs.
crore. ] o
(ii) | Authorised Dealer Rs. 20 Lacs Rs. 4 Lacs in | Rs. 1.5 Lacs | 1. Prior Concurrence of finance
each case | in each case | required for repairs exceeding Rs. 1
with annual | with an | Lacs in e@Qch case.
ceiling of Rs.|annual ceiling | 2. Register of repair to be mainlined \
1 crore. of Rs. 20 lacs. | for monitoring ceiling limit. o
(iii) | Local Firms Rs. 5 Lacs Rs. 2.5 Lacs| Rs. 1Lacsin
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F_[ Nature of Power Director HOD Dy. HOD i |
N. i - ~ Remarks _ |
8 Lacs. Lacs. -
M5 Execution of agreement for Full powers Full powers Nil Overall plan to be finalized in
| supply of electric energy. consultation with finance.
M6 Cash award for: -

(&) Training Centre & Others Upto Rs. | Rs. 5000/- in | Rs. 1000 /~in | For T —— e FRree
10,000/~ in | each case each case and | minirrum of 10 (ten) employees in
each case and | and upto upto 5000/ - the group.

Rs. 25,000/- in | 10,000/- for for group
case of a group | group award | award upto
award upto | upto non non executive
manager level, | executive level with an
with an annual | level with an | annual ceiling
ceiling of Rs. 5| annual of Rs.
Lacs ceiling of Rs. | 25,000/-. To
1 Lac. be exercised
by Principal /
Training
School. o .
M7 Supply of water from outside | Full powers Full powers Full powers Overall plan to »be finalized in
for corporation work. consultaticn with finance. B
M8 Sanction of bicycle to Full powers Full powers Full powers Overall policy to be finalized in
peons/messengers consultation with finance.
M9 Provision of LPG connection Full powers Full powers Nil In consultation with finance.
in office canteen/rest house
M10 Repair of office
equipment/furniture and
other sundry repairs not
covered in AMC B
(1) Equipment and other Full powers Full powers Upto Rs. | Finance concurrence necessary if
to Nominated | 20,000 in expenditure in each case excced
B HOD each case Rs.10000. o
(ii) | Furniture: o




—

Nature of Power Director HOD Dy. HOD i |’
. N e 1 Remarks |
a) Authorised / OEM Full powers Nominated Nominated o T
HOD Upto Dy. HOD Upto f
Rs. 2 Lacsin | Rs. 50,000 in !
each case each case |
b) Local Full powers Nominated Nominated - ‘
HOD Upto Dy. HOD Upto !
Rs. 1 Lacin Rs. 25,000 in !
__| each case each case - /
i1 Annual Maintenance Contract | Full powers Upto Rs. 10 Upto Rs. 5| With finance ¢ concurrence.
: for office equipment including lacs p.a. to lacs p.a. to
computers. nominated nominated Dy.
. HOD. HOD. [
12 Provision of telephone | Full powers Full powers Nil Overall policy to be approved by |
connection in office and within the MD. !
residence. approved
| policy. .
113 »
(i) Hiring of vehicles for official | Full powers Upto 30 Nil To be exercised by nominated officer
use. vehicle days (CS) on the basis of requisition sent
per month. ' by HODs. R
(ii) Hiring of bus. Full powers Rs. 25,000 Nil To be executed by nominated officer
per occasion, (ED/S&TI) and Principal / Training
annual Certre on basis of requisition sent
ceiling Rs 10 by HODs
L N _flaes | R
14 Miscellaneous office expenses | Full powers Rs. 20,000 Rs.10,000 per | Prior consultation of finance
per month month required for expendlture exceedmof
: e <o | Rs. 10000.00 in each 1case.
115 | Advance imprest (one time) for Upto Rs. Upto Rs. Rs. 50,000/- |With finance concurrence  and
statutory payment, Road Tax 5,00,000.00 in 2,00,000 in in each case taking care to avoid proliferation of |
[ Insurance etc. cach case. | each cases - _|imprests - ]
] - where cash | o |



s, Nature of Power Director HOD Dy. HOD i
N. ) B B Remarks
- - payment is to N -
be made to the
concerned
authorities:
() Road Tax of
rescue vehicles.
(i) Licence
fee/royalty for
WPC Operating
for Telecom
Department.
(i Vehicle
Insurance
(iv) Any other
statutory
- | payment. -
M16 Misc. printing of souvenirs, o N
publications
(a) Training Centre Full Powers Upto Rs. 1 Principal, Rs. Prior consultation with finance for
Lacs in each | 50000/-in cases beyond Rs. 2,000.00 Powers
case with each case for printing are also mentioned in |
ceiling Rs. 5 | with ceiling of | the SOP on Stores Matters. '
Lacs p.a. Rs. 2.5 Lacs
: pP.&a. .
(b) Other than Training Centre Full Powers Upto Rs. Nil
10,000.00 in
| each case
M17 Entertainment -
(1) PR Department Rs.25,000/- Expenditure of routine nature
per month irvoving transport, videography,

photography etc. for :he purpose of
official gathering up to Rs.2000/- |

7




advertiserncnt

Official gatherings (Including
advance payment for the
same) for: _

Training Centre

Others
At the office

Release of corporate
advertisement /display

Release of the tender notice

etc.

Acceptance and payment of
land acquisition award of
apprOpriate authority subject
to provision under sanctioned

detailed estimate.
nsation as

payment of compe¢
determined by an appropriate
authority for damages to Crops
and other properties arising

of

per occasion

Rs. 10,000
er occasion
Rs.2000 p.m.

Full powers

Full Powers

Full powers

Full powers

-
Rs. 50,000 Rs. 15,000

per occasion

[
Rs. 5,000 per

occasion
Rs.1000 per
month
Upto
Rs.30,000 per

advertis ement

Full Powers

I
Full powers

E————
Full powers

(—
Principal, Rs.
5,000 per

occasion with

annual ceiling
of Rs. 5 Lacs

Nil

L

Rs.500 per
month

Nil
R
Nil

Nil

Nil

e = .
each cas€ is

maintaincd by the PR Deptt. ]
___.___-_____,}_”/J_________

In consultation with finance

On certification basis.

e
All advcrtisement to be released

P

bject to the exXp
within  the
proper recor

PR Dept Su
must be
allocation

and d be

I

through CPRO with finance
concurrence. -

In consultation with Finance.

R

e
In consultation with Finance.

—
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Nature of Power Director HOD Dy. HOD i ‘
_ L Remarks J
temporary/emergent/permane T
nt acquisition of land etc,
Licensing of NMRCL's Fixed Full powers Upto Rs. 5 Nil Prior concurrence of Finance wilj be |
assets to outsiders/Hiring out lacs needed for licencing. Rates at which i
of NMRCL's machinery, tools, licencing to be done to be fixed with |
plants and other items of concurrence of finance., .|
stores to outsiders. [
Acceptance of estimates and Full powers Upto Rs. 50 (Wt Rs. 5 1acs | In consultation with Finance. J
payments to Govt./Civic lacs .
bodies/PSUs and statutory |
bodies J[
Hiring of accommodation o - T |
(a) | For office/rest house etc. Full powers Nil Nil With finance concurrence, ____ [
(b) | Residential accommodation on Full powers Nil Nil Within the policy approved by MD. |
lease for officers of the |
corporation i
Auction of trees, building etc. | Full powers Full powers Full powers Reserve price to be fixed up in !
o o consultation with finance. - ]
Payment of compensation for T
damages to Govt. /Private I
property in the course of [
work., o |
(i) As per the order of the Full powers Full powers Nil In consultation with finance.
court/judicial authority o o
(i) | Out of court settlement Rs. 5 lacs Rs. 2 lacs [n consultation with finance, B ‘
Legal Matters -
(a} | Approval to contest/file suit | Full powers Nil Nil The Director in charge of personnecl
on service and other matters matters will be the controlling
officer for all such suits, o |
(b) | Engaging of advocates Full powers Full powers Nil From the approved panel of |
' advocales prepared with Finance |
i 1 concurrence. Payment to be made |
N
o

J




with a ceiling
of Rs.
50,000/~ p.a.

/3

a ceiling of Rs.
10,000/- p.a.

s, [ ] Nature of Power ] Director ~ HOD | Dy. HOD e ['
A _ _ —_ Remarks |
[ on Govt./NMRCL approved ratcs as |
L . | applicable. — ‘
(c) |Engagement of advocates on | Full powers Nil Nil Nil. |
payment of special fees other f
than NMRCL approved rate, if |
| |any. . |
(d) | Permission to file suits in Full powers Nil Nil In consultation with finance,
courts against outsiders, N L
M27 Sanction of expenditure on: | | - -
M27 | (i) Procurement of: _ o
(a) | Office Equipment Full powers T *Nominated *Nominated *Dy. HODs to be nominated by |
' HOD -upto | Dy. HOD - Rs. | HOD's with the approval of Dircctor, |
Rs. 10,000/-- 2,000/- in | 1.0ffice equipment, computers, .
in each case each case with | electrical appliances, telccom |

. . I
cquipment etc.being procured as |

per scale laid down/ approved by‘
MD will not  require any |
concurrence or separate sanction, |
Nominated staff of the concerned |
unit will maintain a register to |
control the ceiling. Every case over
and above the approved scale will
require concurrence of finance.
(Correction Slip No.2)

2. Furniture as standardised by
committee |
3. All new assets to be entered in |
SAP. 4. AC replacement as per |

|
|
!
!

NMRCL standard specification !
by®lectrical. If deviation, treat it as |

—l,
X{i

\_2




Nature E-Power

—

[

(b) | Furniture

O _C?riputer, peerherals,
software and Telecom
equipment

Tu)__ (@) | AC on replacement basis

—

Full pgwgrs_

(b) | Other electrical office
appliances

(iv) _'Stationery and other office
stores

~

| P.a.

 Full powers

Full powers

in each case
with a ceiling
of Rs. 5 Lacs

Nominated
HOD Rs. 3
Lacs in each
case with a

ceiling of Rs.

Nominated

HOD Rs. 1
Lac in each
case with a
ceiling of Rs.

_25.0 lacs p.a. |

each case with
a ceiling of Rs.
50,000/- p.a.

Nominated
Dy. HOD- Rs.
1 Lac in each
case with a
ceiling of Rs.

| 10Lacsp.a.
Nominated

Dy. HOD- Rs.
50,000/- n
each case with
a ceiling of

in each case
with a ceiling
of Rs. 10 lacs

20 lacs p.a. Rs.10 Lacs
: B
Rs. 50,000/- |[Rs. 25,000/-

in each case
with a ceiling
of Rs. 5 Lacs

| Director | HOD | Dy HOD
N [ new
Full powers | Nominated Nominated
HOD - upto Dy. HOD - Rs.
Rs. 50,000/- - | 20,000/-  in

p.a. p.a.
Full powers Nominated Nominated
HOD Rs. Dy. HOD Rs.
10,000/~ in 5,000/- in
each case each gase

with a ceiling
of Rs.

with ceiling of

Rs. 15,000/~

s ST < .




50,000/- p.a. | p.a. ) ) o
Procurement of jigs, fixtures Full powers Rs. S Lacs Rs. 1 Lac per | Witn finance concurrence above
and equipment for per case with | case with Rs.50 000/- in each case
maintenance of plants / annual annual ceiling
workshop / Depot ceiling of of Rs. 5§ Lacs

. Rs.50 Lacs ]

Procurement of CCTV, CCTV Full powers Rs. 1 Lacs Rs. 10,000/- | With prior finance concurrence,
Hard Disk and software for per case with | per case with
plants/ workshop / Depot annual annual ceiling

ceiling of Rs of Rs. 1.5 lacs.

| 10 lacs. - o

5




SCHEDULE OF POWERS IN RESPECT OF FINANCIAL MATTERS

 S.N. Item Director (F) HOD | Dy.HOD | AM Remarks
(F) (F) /Manager
Tl Opening of current Bank | Full powers Nil Nil Nil -
| Account
F2 | Authorization to operate | Full powers to nominate Nil Nil Nil i o
Bank Account officers of the company
and to authorize them to
operate the Bank
Account
F3 Authorization of payment | Full powers Full Full powers | Rs. 2 lakhs
in each case powers in each case
| F4 |Vetting of Financial | Full powers Full Full powers | Rs. 2 lakhs
proposals / Indent / powers in each case
Purchase Orders etc. -
FS | Sanction of LC/BG limit | Full powers Nil Nil Nil -
with individual Bank _ B B
F6 | Authorization to open / | Full powers to nominate Nil Nil Nil
retirement and execution | officers of the company to
of documents to operate open/ retirement and
LC / BG within the|execution of documents
sanctioned Limit - of | to operate LC/BG within
Individual Bank the sanctioned limit of
individual Bank - - _ o
F7 | Refund of EMD Full Power Full Full Power Full Power EMD of  unsuccessful
power bidders shall be released on
vetting of LOA or discharge |
of the Tender.

/6

<a




Sr. Nature of Power Director ED/HOD Dy. HOD Remarks
No.
"R4 | Powers to invite tenders for approved Earning matters other than Approved works are the
(a) | consultancy works. works that appear in the
DPR or those whose
earning has been
approved in accordance
L o - - with item W1 above.
- (i) | Open tenders / tenders | Upto Rs. 25 crore Upto Rs.b Upto Rs.1.5
from pre- qualified crore Crore
|- contrectors, 3 o
| (i) | Limited Tenders Rs.20 crores Upto Ks.2.5 Upto Rs. 75
o crore Lacs o B
(iii) | Single Tender Upto Rs. 1.5 crore Upto Es. 50 Nil
i Lacs B - ~ —
(iv) | Power to invite tenders Rs. 4.5 crores Upto Rs. 1.5 Rs. 20 Lacs
for CAMC / repair from crore
— OEM == — T SR— —
| R4 Powers to invite tenders
(b) | for consultancy works. _ | o |
) Open tender/tenders Rs.50 Lacs Rs.10 Lacs Nil Prior finance concurrence
from pre-qualified to be obtained.
" consultants. - ]
(i) Limited Tenders | Rs.25 lacs Rs.5 lacs Nil ]
tii) | Single Tender Rs.flacs Rs.1 lac Nil .
RS Powers to dispense with | Rs. 15 Lacs per | Rs. 5 Lacs per | Rs. 2 Lacs per 1. Powers to exercise
calling of tenders for case case with | case with sparingly only in special
Earning matters and annual ceiling | annual ceiling | cases in view of urgency
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Nature of Powe?ﬂ

Dy. HOD

of F's. 20 Lacs.

Remarks

to be recorded in each
case.

2. Prior finance
concurrence to be
obtained for works vajuing
above Rs.10,000/- in each
case.

Register of works to be
maintained for monitoring
of Annual ceiling 4.
Minimum notice pericd 03
days to be observed.

rSr. Director ED/HOD
No. | - s | S
& accepiance of of Rs. 1.5
quotation(s) crore
b | Rs.1 Lac to Rs.10 Lacs: Concerned Dy.HOD, Dy. FA&CAO and Dy.HOD of other department. -
| Upto Rs.1 Lac. The concerned Dy HOD along with Dy FA&CAO. The recornmendations need not bz put to next
|| higher officer for acceptance in this case.
(1) Acceptance of works | Up to powers of Up to powers of
tenders /tenders | open open
R6 from pre-qualified | tenders/tenders tenders/tenders
(a) contractor & limited | from the from the
tencerers. prequalified prequalified

contractor &
limmited tenders

contracror and
limited tenders.

Up to powers
of open
tenders/tend
ers from the
prequalified
contractor &
limited
tenders.

For tenders upto Fs.10
lacs in value, tender
committee of two members
at one level below the
accepting  officer. The
convener will be from the
concerned department.
The other member will be
a finance officer. For
tenders exceeding Ks.10
lacs but up to Rs.4.5
crore, tender committee of
three members at orne level
below the accepting

"
—

officer. Convener will be |

P L
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]

from the concerned
department. The other two
members of the comiriittee
will be one officer from
another department and a
finance member. For
tenders costing above Rs.
4.5 crore but up to Rs. 25
crore the tender committee
will consist of SAG officers
of the concerned
department as convener,
one officer of other
department and HOD
(Finance). In works costing
more thaan Rs. 4.5 crore
each but up to Rs. 25
crore where MD will bz the
accepting authority, the
TC minutes will be put up
to MD through the
Concermed Director. For
all tenders of works
costing more than Rs. 25

CcTrores, the tender
committee should bz at
Director level urless

committee of lower level is
nominated by MD. Tender
Committee




from pre qualified
consultants

tenders for consultancy as
open tenders/ tenders from
prequalified consultants &
limited tenders

of invitation
of tenders for
consultancy
as open
tenders/tenders
from prequalified
consultants
& limited tenders

Gr Naature of Power Director ED/HOD Remarks
I'.NO' Dy.HOD
(1) Acceptance of tenders Rs. 1.5 Crores Rs. 50 Lacs Nil
for earning matter
invited as single
tenders
(I1I) Acceptance of works Rs. 4.5 Crores Rs. 1.5 Crores Rs. 20 Lacs
tenders for CAMC /
repair from OEM
R6 Powers for acceptance
of consultancy works.
(b) (0) Open tenders / tenders Upto powers of invitation Upto powers Nil For consultancy of

contracts upto 10
lacs, proposals to be
putup with finance
concurrence to the
accepting authority.
For contract
between 10 lacs and
and above-tender
comittee will consist
of SAG officer of the
executive
department as
convener, SAG
officer of other
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Naature of Power

Director

ED/HOD
Dy.HOD

Remarks

Single Tenders

Rs.5Lacs

departmentand
GM/Finance. Where
MD is the accepting
authority, the TC
minutes will be put
jp to MD through

the concerned
Director.

Rs.1Lacs

Nil

accepting authority

Issue of Acceptance Letter
as per the orders of the tender

Full Powers

Full Powers
uptoRs.25 crore

Full Powers
uptoRs.5
Crore

Allacceptanceletters
exceeding Rs.5lacsin
value will require to be
vetted by Finance,

Signing of Agreements

Full Powers

Full Powers upto
Rs.25Crore

Full Powers
uptoRs.5
Crore

Agreements to be vetted
by Finance. Agreements
with foreign companies
and other compicated
agreements should have
priorlegal vetting also.
(Correction Slip No.14)
Incase of Director, he
will sign the agreement
form, while other
documents shall be
signed by HOD

Matters

21




deposit for works

EI' Naature of Power Director ED/HOD Remarks
No. Dy.HOD
Concerning contract
management
I (0) Extension of time for Full powers upto powers of acce- Fullpowersupto  [Fullpowers | Where MD has Accepted
completion and tance. powers of uptopowers | thetender the powers
(letermination of the liquidated acceptance ofacceptance| will be exercised by the
Director in consultation
with Finance. Where the
tender hasbeen
accepted on time prefer-
ence basis, the damages
will be worked outin
consultation with
finance. Extension of
license period of existing
earning contracts shall
bedealtas SOP of Single
Tender.
(1) Termination of the contract | Full powers up to powers of acce- Fullpowerupto: |Full powers | With finance
onaccountof the failure tance. upto powers uptopower | concurrence if the termi-
of the contractor inrespect of acceptance of acceptance| nationison grounds
of the conditions of contract other than the failure of
the contractor in respect
of the conditions of
contract.
(11I) Forfeitur of Full powers in accordance with Full powersin Full powers | Where Director has acce-
earnest money deposited provisions of tenders and contracts accordance upto powers | ted the tender, the power
with tenders and security with provisionsof | acceptance | HOD inconsultation

with finance.
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Naature of Power Director ED/HOD Remarks
Dy.HOD
(IV) Refund of security deposit. | Full powers upto powers of accept- | Fullpowersupto | Full powers [Where MD or Director
ance. powersofaccept- |inaccordance |hasaccepted the tender,
ance with provis- [the powers will be
ions of tender (exercised by HOD in
and contracts |consultation with
signed by them|finance.
(V) | Variationin quantity ineach | Full powers provided the value of | Full powers provi- | Full powers |Forcontractsapproved
item of contract (exceptfor | thecontractis still within the power| ded thevalueof the | uptopowers |by Director, HOD can
lump sum contracts) of acceptance contractisstill within | provided the [sanction variationin qua
the powersofaccep- | valueofthe [ntities upto10% of the
tance contractisstill jcontract value or Rs. 50
withinthe (lacs whicheverislower.
powersof  |Forcontractsapproved
acceptance |by MD, Director can

sanction variation up to
10% of the contractvalue
or Rs.1.5 Crore. whichev
erislower. [tem wise
variation exceeding 25 %
should be with finance
concurrence. Only net
variationin the contract
(algebraic sums of
positive and negative
variations) shll be consid
ered for the sanction of
the competentauthority.
The variations due to
contract provisions
which are statutory
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Sr Naature of Power Director ED/HOD Remarks
No. Dy.HOD
il innature, like tax rates,
minimum wages;
escalation clause etc to
be operated at HOD
level with Finance concu
rrence,
(Iv) Introduction of newnon-  |Up to the limit of acceptance of work
scheduleitems & scheduled [tenders onsingle tender basis as per
itemsnotcoveredinthe  |item W6 a (ii) with finance concurr
contract. encein each case.
(VII)  |Ingroduction of new condition [Full powers upto powers of accept- |Finance concurrence
modification of special conditi jance. to be obtained whe
s of contract. ther new modified
conditions have
Financial implicatio
ns.
or not.
(VIII) | Imposition/ Waival of penal [Full powers to HOD if penaltieshave| Waival of penalties
ties on contractors beenspecified inthe contractagreem| will require prior
ent. tinance concurrence.
(IX) Sanction of advance to the
contractor.
(a) If provided inthe contractor [Full powers as provided in the contr
agreement actagreement
(b) Inother case UptoRs.20]1acs UptoRs.2lacs INil With prior finance concu
rrence.
X) Recovery of damages Full powers upto of signing of agree | Amount of damage
caused tothecorporation  [ment toberecovered to
be vetted by finance.




Sr Naature of Power Director ED/HOD Remarks
No. Dy . HOD

(XI) | Powers tomake provisional
payments.

e (a) Where the contract period is |[Full powers upto powers of accepta- Fullpowersupto |Full power up |For contracts accepted
over and the extensionis being [nce. powers of acceptance | topowersof |by MD, Directorscan
processed authorize provisional -

paymentuptob % of the
contract valueorRs. 1.5
Cr., whicheverisless
and HOD can authorize
provisional payments
upto5% of contract
value of* Rs.50lacs
whicheverisless (This
power to HOD is availab
le for contractaccepted
by Dlrectors also).
Payment inrespect of
items (schedule/non
schedule) for whichrate o
is not yet decided will be
ona provisional rate
subject toupwardsand
downwards revision
when therateis
finalized. The
provisional payment
will be made with prior
concurrence of associate
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(xii)

contracts

Sr Naature of Power Director ED/HOD Remarks
No. Dy.HOD
T finance. Such
Provisional payment
will have to be cleared
expenditiously and not
later than a month of
making the payment.
(b) New Non- scheduled/ Full powers upto powers of acceptan{ Full powersupto | Full powers
scheduled itemsnotcovered powers of acceptance | upto powers
inthe contract where the rate of acceptance
isnotyetdecided
Variations under Lump sum |Rs. 2 crores Rs.50 Lakhs Nil For variations within the

powers of HOD a commi
ttee of 3 Dy HODs
including one from
Finance may be
constituted.

For variationin the
powers of the Director, a
committee of 3 HODs
including one from
Finance may be
constituted.
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